RFP No. 2026-06 Municipal Financial Management System Software

Questions Due: September 11, 2026, at 5:00 PM Pacific Time
Responses to Questions Posted: September 18, 2026

Question 1: Will the City accept proposals that include best-of-breed applications for specific
functional areas—such as budget preparation, personnel budgeting, capital improvement
planning, project and grant tracking, reporting, and analytics—that would integrate with
another vendor’s core financial management system?

Answer 1: The City is seeking a single, integrated software solution from one primary vendor to
address the functional requirements identified in the RFP. The City does not intend to procure
or manage multiple best-of-breed software applications for separate functional areas. The City
may consider standard third-party integrations that are necessary to support the proposed
solution; however, the primary software solution and overall vendor relationship should remain
with one vendor.

Question 2: Does the City require a single prime contractor/vendor to provide and assume
responsibility for all modules and functional components included in the RFP, including financial
management, payroll/HR, utility billing, and business licensing functions, or may a vendor
submit a proposal for only selected portions of the scope?

Answer 2: The City is seeking a single vendor to provide and assume responsibility for all
required financial, payroll/HR, utility billing, business licensing, and other functions identified in
the RFP. The City is not seeking proposals for individual or selected portions of the scope.
Vendors should submit proposals for a comprehensive, integrated solution that addresses the
City's requirements. Proposals for selected modules or individual functional areas only will not
meet the City's intended procurement approach.

Question 3: Would the City accept a proposal focused on the Utility Billing and Customer
Support/Customer Service components, without proposing the remaining modules?

Answer 3: No. The City is seeking a comprehensive Municipal Financial Management System
from one primary vendor. Proposals should address the requirements identified in the RFP
rather than being limited solely to Utility Billing and Customer Support/Customer Service.

Question 4: Does the City have an established project budget or anticipated funding range for
software licensing, implementation, system configuration, data conversion, integrations,
training, application hosting, and ongoing maintenance and support?



Answer 4: The City has established a budget of $100,000 for the first year, which is intended to
include all costs associated with implementation and first year of the software solution. Vendors
should provide detailed, all-inclusive pricing for the first year, identifying all costs, including
implementation, licensing, subscription, maintenance, support, training, integration and any
other applicable costs.

Vendors should also provide annual pricing for Years 2 through 5, including all recurring costs,
and the total estimated five-year cost of the proposed solution.

Question 5: Will there be biennial budgeting? If so, how will it be split?

Answer 5: Yes. The City utilizes a biennial budgeting process. The budget will be developed and
adopted for two fiscal years, with appropriations and budget information maintained separately
for each fiscal year.

Question 6: Have any vendor demonstrations been performed prior to the RFP release? If so, by
which vendors?

Answer 6: The City has not conducted vendor demonstrations prior to the RFP release.

Question 7: How many users will need access to the business license portion of the software?
Answer 7: At least six (6) users will need access to the business license portion of the software.
Question 8: How many types of licenses will you need configured for the new system?

Answer 8: The City is currently reviewing its existing license types and will provide the final
number during the implementation process.

Question 9: Is the city requesting a work order/asset management system to address service
order and asset/inventory management?

Answer 9: The City is not requesting a work order or asset management system at this time.
Question 10: Does the city currently use a work order or asset management system?

Answer 10: The City currently uses GoGov for citizen service requests; however, the City does
not currently use a dedicated work order or asset management system for service order, asset

or inventory management.

Question 11: How many field workers manage the water, wastewater, streets, and other public
works maintenance for the city?



Answer 11: The City currently has (12) field workers responsible for water, wastewater, streets,
parks and other Public Works maintenance activities.

Question 12: Will the City consider proposals from firms that do not possess direct municipal-
level financial system experience, but do possess financial management system experience with
State of California agencies, paired with a subcontractor who has a large footprint of private-
sector implementations?

Answer 12: The City is seeking a vendor with demonstrated experience implementing and
supporting financial management systems for municipal governments. Experience with State of
California agencies or private-sector organizations may be considered as supplemental
experience but does not replace the requirement for demonstrated municipal-level financial
system experience.

Question 13: Page 2 indicates the submission method is email or hand-delivery, while Page 10
references the BidNet Direct portal. Can you please confirm that online submission via BidNet
Direct is not allowed/accepted for proposal delivery?

Answer 13: Please refer to Page 10, Section 6.1, Submission Format, for the City's proposal
submission requirements. Proposals must be submitted by email or by hand delivery/mail as
specified in Section 6.1. Section 6.3, RFP Availability and Addenda, identifies BidNet Direct as a
location where the RFP and any addenda will be made available. BidNet Direct is not an
accepted method for proposal delivery.

Question 14: Will the City consider and score references from public sector entities other than
California municipalities, such as State of California agencies or possibly private sector clients?

Answer 14: The City will prioritize references from California municipalities with experience
implementing and supporting financial management systems. References from other public
sector entities, including State of California agencies, and private-sector clients may be provided
as supplemental experience but will not substitute for municipal references.

Question 15: Does the City have mandatory on-site requirements for the provider's staff during
the implementation/training phases, or during the subsequent software maintenance years?

Answer 15: The City does not have a mandatory on-site requirement for the provider's staff
during implementation, training, or ongoing software maintenance. Proposers should identify
their proposed approach for implementation, training, and ongoing support, including any on-
site services they recommend or require.

Question 16: To assist vendors in preparing an accurate Cost Proposal (Appendix B), could you
please provide the estimated number of core administrative user licenses required for Finance,
Utility Billing, Payroll/HR, and Business License Management?



Answer 16: The estimated number of core administrative user licenses is 13.

Question 17: Please identify the City’s current financial management system, including the
vendor, product name, version, hosting model, and modules currently in use. For each module,
please provide the approximate amount of historical data available, the desired number of years
of transactional history to be converted, and the approximate volume of records, documents or
attachments requiring migration.

Answer 17: The current financial management system is NewVision, Version 8.23 of GFS, which
is supported by Neumo Group LLC. The City is currently confirming version and hosting model
and will provide that information if available. We currently use the following modules: General
Ledger, Purchasing, Accounts Payable, Utility Billing, Cashiering, Business Licensing,
Treasury/Bank Reconciliation, and Payroll. The City maintains approximately 8 - 25 years of
historical data, depending on the module. The City will work with the selected vendor to
determine the appropriate amount of historical data to convert for each applicable functional
area based on operational needs, system capabilities, and conversion costs. Vendors should
identify the recommended number of years of historical data that can be converted for each
applicable functional area and any limitations associated with the conversion. Data conversion
costs should be included in the vendor’s first year pricing. Vendors should identify any
additional costs associated with historical data conversion or storage. Information regarding the
specific volume of documents or attachments requiring migration is not currently available.

Question 18: Section 2 states the City is seeking an "off-the-shelf comprehensive municipal
financial management system" and encourages alternative approaches that do not require
custom development. Will the City accept a commercial ERP system modified via secure, low-
code application extensions to fulfill specialized Utility Billing and Business Licensing modules,
or will any proposal requiring low-code/custom configuration be disqualified?

Answer 18: The City is looking for a comprehensive, commercially available municipal financial
management system that can meet the City's needs with standard system features and
reasonable configuration. The City will consider limited customization to accommodate specific
City needs; however, the City does not want a system that requires significant customization or
development. Vendors should identify any customization that would be needed to meet the
City's requirements.

Question 19: Please provide estimated counts for named and concurrent users, employees and
payroll groups, utility customer accounts and meters, active business licenses, funds,
departments, vendors, and annual financial transactions so proposers can develop comparable
subscription and conversion pricing.

Answer 19: Below are the City’s estimated counts:

Named and concurrent users: 13



Employees and payroll groups: 45 employees and 1 payroll group
Utility customer accounts: 3450

Meters: 3450

Active business licenses: 500

Funds: 30

Departments: 4

Vendors: 3,135

Question 20: Please identify the City and third-party systems that must integrate with the
proposed solution at go-live, including payment processors, banks, meter-reading systems,
timekeeping systems, benefits providers, state reporting services, and other applicable systems.
Please indicate which integrations are required at initial go-live and whether existing interface
specifications, APls, or sample files are available.

Answer 20: The City expects that the proposed system may need to integrate with existing
third-party systems, including utility meter/AMI systems and online payment processing. The
City will work with the selected vendor to confirm required integrations during the
implementation process. Proposers should identify their proposed integration methods and any
associated third-party costs.

Question 21: Does the June 2027 target go-live date a firm requirement, and does it require
simultaneous go-live for every mandatory module, or may proposers recommend a phased
deployment? Are there any fiscal year-end, budget, audit, payroll, utility billing, or other
operational periods during which conversion, testing, or go-live activities should be avoided?
Please also identify the City’s expected acceptance criteria for data conversion, payroll parallel
testing, utility-billing validation, integrations, and final production readiness.

Answer 21: The City’s target go-live date is June 2027. Proposers should provide a realistic and
achievable implementation timeline based on their proposed solution and implementation
methodology. Vendors should identify their proposed go-live date and provide a detailed
implementation schedule that includes system configuration, data conversion, testing, training,
integrations, and overall system readiness. The City is open to a phased implementation
approach if recommended by the proposer. Vendors should identify the proposed sequence
and timeline for implementation of each module. The implementation schedule should account
for the City’s audit activities, payroll processing, utility billing cycles, and other critical
operational periods, including any periods the proposer recommends avoiding for conversion,
testing, or go-live activities. Vendors should also describe their proposed acceptance criteria
and testing methodology for data conversion, payroll parallel testing, utility billing validation,
integrations, and final production readiness.



Question 22: Please confirm whether each of the three required California municipal references
must involve the same proposed product and the complete mandatory module suite, or
whether references may collectively demonstrate comparable municipal ERP, hosting,
implementation, migration, and support experience using the proposed commercial platform.

Answer 22: Each of the three required references should be from a California municipality and
should demonstrate the proposer’s experience implementing and supporting municipal
financial management systems. References should involve the proposed product or commerecial
platform and demonstrate relevant experience with the applicable modules and services
included in the proposal. References should demonstrate relevant municipal experience and the
vendor’s ability to support the City’s operational and technical needs.

Question 23: What are the City’s primary operational, financial, reporting, workflow, and system
performance challenges with its current financial management environment that it expects the
new system to address?

Answer 23: The City is seeking a modern financial management system that improves
operational efficiency, workflow, reporting, data accessibility, user experience, system
integration, and overall financial management capabilities. The City would like to reduce manual
processes and reliance on spreadsheets, improve access to timely and accurate financial
information, streamline workflows, enhance reporting and analytics, and improve integration
capabilities to better support the City’s current and future operational needs.

Question 24: What are the City’s highest-priority success criteria for the implementation of the
new Municipal Financial Management System?

Answer 24: The City's highest-priority success criteria include:

e A smooth and successful transition to the new system

e Accurate and complete conversion of historical information

e A system that is easy for City staff to use and understand

e Reliable reporting and access to accurate financial information

e Reduced manual work and fewer spreadsheets

e Effective training and support for City staff

e Reliable communication and support from the vendor

e C(lear and transparent pricing, with all anticipated costs clearly identified in the proposal
e Minimal disruption to City operations

e A system that can meet the City’s current needs and grow with the City’s future needs.

Question 25: Which functional areas or capabilities does the City consider most critical for the
initial implementation and evaluation of the proposed solution?



Answer 25: The most critical functional areas include General Ledger and financial
management, budgeting and financial reporting, Accounts Payable and Purchasing, Business
Licensing, Utility Billing, HR/Payroll-related functions, Cashiering and Treasury/Bank
Reconciliation and ease of use. The proposed system should provide a comprehensive solution
that meets the City’s current operational needs and can support future needs as the City grows.

Question 26: Approximately how many total users will require access to the proposed system at
go-live, broken down by department, functional area, role, and access type?

Answer 26: The City currently estimates 13 users will require access to the financial system.

Department Users | Functional area | Role Access Type

Finance 7 All Modules Finance Director Full
Finance Manager Full
Accounting Assistants Limited
Office Assistant Limited

Administration | 2 HR/Payroll City Clerk/HR Manager Full
Deputy City Clerk/Personnel Full
Officer

Public Works 3 Utility Billing Public Works Director Limited
Operations Manager Limited
Administrative Assistant Limited

Police 1 Cashiering Sr. Clerk Dispatcher Limited

The City is currently developing its user requirements and will provide an estimated user count
and access requirements as available. Proposers should identify licensing assumptions and
distinguish between full, limited, inquiry-only, administrative, and other applicable user types in
their pricing.

Question 27: Approximately how many concurrent users should vendors anticipate during
normal and peak operating periods for licensing and system-sizing purposes?

Answer 27: The City anticipates approximately 13 users who will need to access and use the
system at the same time. Proposers should provide pricing that allows all 13 users to access the
system concurrently and clearly identify any licensing assumptions or limitations. The system
should also allow additional authorized users to be added in the future as City staffing needs
change. Proposers should identify the cost and licensing implications for adding users.

Question 28: Approximately how many active utility customer accounts and service accounts
does the City currently maintain, broken down by utility or service type?

Answer 28: The City currently maintains approximately 3,450 active utility customer accounts.
The City will provide a breakdown by applicable utility or service type during the
implementation process.



Question 29: What existing systems, databases, spreadsheets, file repositories, and other data
sources currently contain the information that will need to be converted or migrated?

Answer 29: The primary financial source system is the City's current NewVision financial
management system. Other information may be maintained in departmental systems,
spreadsheets, electronic files, and third-party applications. Specific source systems and data
sources will be identified during the implementation and data-conversion planning process.

Question 30: Will the City provide sample data extracts, database schemas, file layouts, data
dictionaries, record counts, and available source-system documentation to support data
conversion planning and pricing?

Answer 30: The City will provide reasonably available source-system documentation, data
extracts, record counts, and other information necessary to support data conversion planning
and pricing, subject to availability, security requirements, and coordination with the City’s
existing vendors and system providers. Proposers should identify any specific data or
documentation required for their proposed conversion approach.

Question 31: What are the respective responsibilities of the City and the selected vendor for
data extraction, cleansing, deduplication, transformation, validation, reconciliation, and final
migration acceptance?

Answer 31: The selected vendor will be responsible for providing a detailed data-conversion
methodology and identifying the responsibilities for data extraction, cleansing, transformation,
conversion, testing, validation, reconciliation, and final migration. The City will provide available
source data, explain current processes and requirements, participate in data validation and
reconciliation, and provide final acceptance. Proposers should clearly identify any City resources
or responsibilities required for the data conversion process, including any assumptions
regarding data cleansing, deduplication, or transformation.

Question 32: For each required integration, can the City provide the product name, vendor,
version, hosting model, integration method, available APIs or file interfaces, technical
documentation, and whether a test environment is available?

Answer 32: The City does not currently have all of the requested technical information
available. The City will provide available information regarding the planned utility meter/AMI
system and other applicable integrations after award. Additional technical information,
including product names, vendors, versions, hosting models, integration methods, APIs or file
interfaces, technical documentation, and test environments, will be provided to the selected
vendor as available and applicable.

Question 33: Please identify the City’s current payment processor, merchant services provider,
online payment portal, IVR provider, lockbox provider, banking interfaces, and meter



reading/AMI/AMR systems, if applicable, that may require integration with the proposed
solution.

Answer 33: The City currently accepts utility payments in person by cash or check and offers
online payments through Paymentus. The City is also implementing a new utility meter/AMI
system through HydroPro Solutions, which may require integration with the proposed solution.
Additional information regarding the applicable payment services, AMI system, and integration
requirements will be provided to the selected vendor after award, as available.

Question 34: Does the City currently use Single Sign-On or an identity management platform,
and are SSO and Multi-Factor Authentication expected to be implemented as part of the initial
go-live?

Answer 34: The City currently uses separate login credentials for its financial management
system. The City would prefer Single Sign-On (SSO) so users can access the proposed system
using their existing City computer credentials. Proposers should identify whether SSO is
supported, the identity platforms supported, implementation requirements, and any associated
costs. The City does not anticipate requiring MFA for users accessing the system from within the
City’s network; however, MFA may be considered for remote access if required or
recommended for security purposes.

Question 35: Which of the optional modules identified in Section 2.3 does the City want
vendors to include in the base proposal and pricing, and which should be priced separately as
optional services?

Answer 35: The City would like proposers to identify and separately price the following optional
functionality, if not already included in the base proposal:

e Online bill pay

e E-invoicing

e Text-to-pay/mobile payment options

e Payroll/Employee self-service

e Business license e-forms/auto-renewal

If any of these features are included in the base proposal, proposers do not need to provide
separate optional pricing. Proposers should clearly identify which functionality is included in the
base proposal and which is being offered as an optional service, including any associated costs

Question 36: Approximately how many existing standard reports, custom reports, financial
statements, dashboards, forms, notices, and regulatory reports will need to be recreated,
converted, or replaced in the proposed system?

Answer 36: The City has not finalized the number of existing reports, forms, notices,
dashboards, and other outputs that will need to be recreated or converted. Proposers should



identify the report and form conversion capabilities included in their implementation services
and clearly identify any assumptions or additional costs associated with recreating or
developing reports, forms, notices, and dashboards.

Question 37: Are there any City-specific or California-specific financial, payroll, tax, utility billing,
regulatory, audit, or reporting requirements that the City considers mandatory for system
acceptance?

Answer 37: Yes. The proposed system must support all applicable federal, State of California,
and local laws, regulations, reporting requirements, and governmental requirements relevant to
the City’s operations. This includes, but is not limited to, financial reporting, budgeting, payroll
and HR, federal and State tax tables and calculations, payroll and tax reporting, utility billing,
business licensing, audit, and internal controls. The system should be maintained and updated
by the vendor as applicable laws, regulations, tax requirements, reporting requirements, and
other governmental requirements change.

Question 38: For pricing purposes, how many years of annual software licensing, application
hosting, maintenance, technical support, and other recurring costs should proposers provide,
and what anticipated growth in users, customer accounts, transaction volumes, or modules
should vendors consider during that period?

Answer 38: Proposers should provide annual pricing for Years 2 through 5, including software
licensing, application hosting, maintenance, technical support, and other recurring costs. The
City anticipates relatively stable user and customer account counts during this period.



