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CITY OF EXETER REQUEST FOR PROPOSALS (RFP) 

Citywide Classification and Compensation Survey 

 

RFP No.: 2025-01 

Issue Date: October 1, 2025 

Proposal Due Date: October 31, 2025, at 5:00 PM  

 

 

 

Contact Information:  

Francesca Quintana, City Clerk/Human Resources Manager 

fquintana@exetercityhall.com 

(559)592-9244 
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I. INTRODUCTION 

The City of Exeter is seeking proposals from qualified consulting firms to conduct a 
comprehensive citywide classification and compensation survey. This survey will encompass all 
full-time City positions. 

The goal of this survey is to ensure competitive, equitable, and consistent compensation across 
the City’s workforce. The survey is expected to be completed on or before March 1, 2026. 

 

II. SCOPE OF WORK 

The selected consultant will be responsible for: 

1. Job Analysis and Classification Review 
• Review and analyze current job descriptions for all full-time City positions. 
• Conduct interviews or surveys with employees and supervisors to gather 

information on job duties and responsibilities. 
• Evaluate current classification structure for clarity, internal equity, and market 

alignment. 
2. Market Compensation Survey 

• Identify appropriate comparable agencies and benchmark positions. 
• Collect and analyze salary and benefit data to determine market 

competitiveness. 
• Evaluate compensation trends and make recommendations for adjustments. 

3. Internal Equity Analysis 
• Analyze internal pay relationships to identify inequities or inconsistencies. 
• Recommend adjustments to maintain fair and equitable compensation practices. 

4. Final Report and Presentation 
• Prepare a detailed report of findings, analyses, and recommendations. 
• Present the final report to City Council and CLOCEA for informational purposes. 
• Provide interim updates to CLOCEA on a quarterly basis, as required by the MOU. 
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III. PROPOSAL REQUIREMENTS 

Proposals must include: 

1. Cover Letter 
• Introduction of the firm and its qualifications. 
• Statement of understanding of project requirements. 

2. Firm Qualifications 
• Overview of experience conducting classification and compensation studies for 

public agencies. 
• Resumes of key personnel assigned to the project. 

3. Project Approach and Methodology 
• Detailed description of the approach to the survey. 
• Proposed timeline and project milestones. 

4. References 
• Minimum of three (3) public sector references for similar projects. 

5. Cost Proposal 
• Detailed breakdown of fees for each phase of the project. 
• Total not-to-exceed cost for the project. 

 

IV. PROPOSAL EVALUATION 

Proposals will be reviewed and scored based on: 

1. Experience and qualifications of the firm and personnel. 
2. Methodology and understanding of the project. 
3. Demonstrated experience with public sector classification and compensation surveys. 
4. Cost-effectiveness and clarity of proposal. 
5. Quality of references and past performance. 

Staff will bring the proposals and evaluation results back to City Council for final approval of the 
selected consultant. 

 

 

 

 



Page 4 of 5 
 

V. TIMELINE 

Milestone Recommended Date Notes 

RFP Issued October 1, 2025 Official release date of RFP 

Deadline for Questions/ 
Clarifications 

October 15, 2025 
Two weeks after issuance; allows vendors to 
submit written questions 

Responses to Questions 
Posted 

October 22, 2025 
One week after question deadline; ensures 
all vendors receive answers 

Proposal Due Date October 31, 2025  
Four weeks from issuance; sufficient time 
for thorough proposals 

Proposal Evaluation 
Period 

November 1 – 
November 7, 2025 

One-week period for staff review and 
scoring 

City Council Review & 
Consultant Selection 

November or early 
December 2025 

Present evaluation results and staff 
recommendation to Council for final 
approval 

Contract Execution / 
Notice to Proceed 

Early December, 2025 
Allows consultant to begin work before the 
end of the calendar year 

Survey Completion Goal March 1, 2026 Consistent with CLOCEA MOU requirement 

 

VI. SUBMISSION INSTRUCTIONS 

Proposals must be submitted electronically (PDF format) to the contact listed below by 5:00 PM 
on October 31, 2025.  

Submission Contact: Francesca Quintana, City Clerk/Human Resources Manager 

fquintana@exetercityhall.com  

Late submissions will not be considered. 
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VII. TERMS AND CONDITIONS 

• The City reserves the right to reject any or all proposals. 
• All submitted materials become property of the City of Exeter. 
• The selected consultant will enter into a standard City professional services agreement. 
• The City is not responsible for any costs incurred in preparing proposals. 

 

VIII. ATTACHMENTS 

Attachment A: Current Salary Schedule and Personnel Allocation 
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