AVENU FINANCIAL SYSTEM

7/29/2022

* ok

14:34:30
Approved on
Vendor Name

B.S.
BASIC
BLUE SHIELD OF CALIFORNIA
BUzZ KILL PEST CONTROL
CHARTER COMMUNICATIONS
CSJVRMA

EMD NETWORKING SERVICES, INC.
EXETER MOTORS, INC.

FOOTHILLS SUN-GAZETTE
FRONTIER CALIFORNIA INC.
GALANTE BROS. ENTERPRISES, INC
KEY EVIDENCE LOCK & SAFE, INC.
KRC SAFETY CO INC.

MOONLIGHT MAINTENANCE
PRINCIPAL LIFE INSURANCE CO.
ROMAN CATHOLIC BISHOP
SOUTHERN CALIFORNIA EDISON
STANDARD INSURANCE CO.
TOLBERT/ GAVIN

TULARE COUNTY AUDITORS OFFICE
TULARE COUNTY JAIL
UNDERGROUND SERVICE ALERT OF
VALLEY EXPETEC

& E. CO INC

Payments for Publication

7/28/2022 for Payments Through

Description

TRAILER CONRETE

JULY COBRA ADMIN FEE
8/01-8/31/22

JULY PW PEST CONTROL
7/06-8/5/2022 MEDIA SERV
22/23 1ST QTR PRPRTY PRO
MF-NC CITY OF EXETER 202
FAN AND MOTOR

PN-771-28
5139-7/16-8/15/22

TINK SKIN PATCH REPAIR
DND KEY

ENNIS STRIPING PAINT
JULY PD OFFICE CLEANING
AUGUST PREM-31

07/8/22 ARROYO DONATION
2516-6/21~7/20/22

AUGUST 2022 LIFE INSURAN
REMOVED WILLOW TREE
22/23 LAFCO COSTS
ACRYLIC PLAQUE CORREA/HA
22 MBRSHP FEE

AUGUST LENOVO THINK PAD

Final Totals...

CITY OF EXETER

GL335R~V08.17 PAGE

7/28/2022

Amount

260.54
30.00
29,804.04
171.00
177.26
248,745.00
673.32
307.19
677.10
613.39%
9,356.94
16.28
2,145.59
2,014.25
4,503.62
36.00
48.87
4,836.98
1,000.00
4,088.95
137.92
594.13
8,068.24

318,306.61



AVENU FINANCIAL SYSTEM CITY OF EXETER
07/25/2022 14:59:16 Payments for Publication GL0505-V08.17 COVERPAGE
GL335R

Report Selection:

Run Group... 072522 Comment ... SPECIAL CHEK RUN 7/25/22
Approval Date for Report........... 07 25 2022

Payments Through Date.............. 07 25 2022

Cutoff Amount to be Used........... 0000000

RUN GROUP... 072522 COMMENT... SPECIAL CHK RUN 7/25/22
DATA-JE~-ID DATA COMMENT

D-07252022-653 SPECIAL CHK RUN 7/25/22

Run Instructions:
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PAYROLL........ S BI-WEEKLY RUN-07/21/2022 12.33.08 PAGE 1
CHECK FORM..CHEK CHECK REGISTER PR311R-V14.12 Paymate

PERIOD 2 DATING 7/04/2022- 7/17/2022 CHECK DATE 7/22/2022
DIRECT DEPOSIT IS TURNED ON

CHECK CHECK EMPLOYEE/BANK/VENDOR CHECK
NUMBER AMOUNT NAME CODE SEQ
1233 63.692 CA STATE DISBURSEMENT UN 2 1 VENDOR CHECK
1234 461.06 TULARE COUNTY SHERIFF 13 1 VENDOR CHECK
1235 161.61 ROMERO/JOSE 428 1
TOTALS FOR CHECK FORM: CHEK
NEGOTIABLE CHECKS COUNTS
161.61 *EMPLOYEE CHECKS 1
524.75 *VENDOR CHECKS 2
0.00 *BANK CHECKS 0
686.36 **TOTAL NEGOTIABLE CHECKS 3

OTHER CHECKS
0.00 *MANUAL CHECKS
0.00 *CANCELLED CHECKS

[ Nw]

686.36 **TOTAL FOR CHECK FORM

NON-NEGOTIABLE CHECKS
0.00 *DIRECT DEPOSIT STUBS
0.00 *YENDOR DIR DEP STUBS

OO



PAYROLL. ...

S BI-WEEKLY

CHECK FORM..STUB CHECK REGISTER

CHECK
NUMBER

50321
50322
50323
50324
50325
50326
50327
50328
50329
50330
50331
50332
50333
50334
50335
50336
50337
50338
50339
50340
50341
50342
50343
50344
50345
50346
50347
50348
50349
50350
50351
50352
50353
50354
50355
50356
50357
50358
50359
50360
50361
50362
50363
50364
50365
50366
50367

PERIOD 2 DATING

DIRECT DEPOSIT IS TURNED ON

CHECK
AMOUN

136.

684 .

188.
4,668.
2,865.
2,279.
1,338.
1,546.
1,318.

856.
3,223.

484,
1,453.
2,249.
1,610.
1,441
2,913.
2,577.
2,118.
2,820.
2,277,
3,388.
3,519.
2,402,
2,404.
2,719.
2,310.

835.
2,244.
2,782,

558.
1,9009.
2,658.
1,346.
1,435.
1,518.
1,713,

54.
1,548.
2,680.
1,369.

410.
1,196.
1,473.

961.
1,260.
2,554,

T

50
00
28
22
39
76
75
12
88
06
76
61
04
96
87

.63

00
42
80
97
32
00
91
54
41
47
00
14
36
23
76
19
98
91
88
39
59
80
05
75
41
94
20
26
19
24
00

EMPLOYEE/BANK/VENDOR

NAME

CLOCEA

RUN-07/21/2022 12.33.08 PAGE 2
PR311R-V14.12

7/04/2022~ 7/17/2022 CHECK DATE

EXETER POLICE OFFICER AS 3
EXETER POLICE OFFICER AS 3A

ENNIS/ADAM
ONEAL/SHONNA N
ROBELLO/HILARY
CARTER/AMY JO
CORREA/BIANCA
GARVER/ELIJAH
LARSON/MERRI

PARK MOORE/YUN GYUNG

SANCHEZ/CESILIA
SANTOYO/AIDE G
FRANCO/EEKHONG
PHILLIPS/ZACHARY
CARRETERO/VANESSA
CORREA/GABRIEL JR
CORREA/GABRIEL JR
CULLUM/TRENT
DURKEE/MARK
ECHEVARRIA/TYLER J

GIEFER/MICHAEL DAVID

HALL/JOHN T
HAMPTON/JUSTIN
HAYES/CURTIS W
INGLEHART/BRETT A
LUJAN/JOSHUA
MACLEAN/JANET L
MARX/CHRIS
PHELPS/KEVIN M
SHIELDS/ZION
VILLARREAL/ISIDRO
YARBER/ISABEL
ALDRIDGE/GARY
ARROYO/MARIE
BRASSFIELD/TRAVIS

ESPINOLA/DANIEL M °

GOLDSTROM/NORMAN
HUGGINS/KYLE AARON
QUALLS/DAYMON
RAMIREZ/JUAN
WENDT/EDDIE
MILLAN/MARCUS
MILLER/JAMES
MIRWALD/PHILIP
QUIROZ/PATRICK P
PRIDEAUX/TRACI

436
444
404
443
438
406
446
437
411
715
413
706
429
708
707
422
618
623
619
602
629
621
607
608
626
622
624
625
512
448

[ N el el e ol o S e e e e N el el el el e e e e e e e e S ]

Paymate

7/22/2022

CHECK
SEQ

VENDOR STUB ONLY
VENDOR STUB ONLY
VENDOR STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY
STUB ONLY



PAYROLL........ S BI-WEEKLY RUN-07/22/2022 12.38.37 PAGE 1
CHECK FORM..CHEK CHECK REGISTER PR311R-V14.12 Paymate

PERIOD 2 DATING 7/04/2022- 7/17/2022 CHECK DATE 7/22/2022
DIRECT DEPOSIT IS TURNED OFF

CHECK CHECK EMPLOYEE/BANK/VENDOR CHECK
NUMBER AMOUNT NAME CODE SEQ
1236 409.87 JOHNS/KEVIN 714 1
TOTALS FOR CHECK FORM: CHEK
NEGOTIABLE CHECKS COUNTS
409.87 *EMPLOYEE CHECKS 1
0.00 *VENDOR CHECKS 0
0.00 *BANK CHECKS 0
409.87 **TOTAL NEGOTIABLE CHECKS 1

OTHER CHECKS
0.00 *MANUAL CHECKS
0.00 *CANCELLED CHECKS

[ e

409.87 **TOTAL FOR CHECK FORM

NON-NEGOTIABLE CHECKS
0.00 *DIRECT DEPOSIT STUBS
0.00 *VENDOR DIR DEP STUBS

(=Rl



CITY OF EXETER

Tressucer's Report February 2022

Beginning Balance 25 of February 1, 2022 $ 1,853.210.61
Oeposits
#1583 s 6,572.09
#1584 H 8,300.23
#1585 $ 28,822.08
#1586 H 145,999.22
21567 $ 45,867.72
Direct Deposit #1588 s 689,714.02
TOTAL BEPOSITS $ 925,275.38
Withdrawals City Checks Protessed 5 339,505.92
Payrolt EFT s 268,075.44
Payrall Chacks s 5,495,938
CalPERS Retirament costs H 42,545.69
/R Taxes s €5,098.40
Def Camp s 1,136.20
FSA Disbursements $ 2,592.09
Chargebacks H 20274
State DU B 1,438.12
TOTAL WITHDRAWALS $ 726,050.78
Ending Back Balonce as of Februery 25, 1022 $ 1,652,395.21
Undepasited cash on hand #1589 s 74,842.20
Bank of the Slerra ending belanca $ 1,727,237.41
Outstanding Checks
Gereral s 272,287.17
Payroft H 67689
S T29GA0E
Adjusted Bonk Balonce as of Felruary 28, 2022 $ 1,454,273.35
Investments
US Savings 5 543,330.17
Gavernment Agency Bond $ -
C0's/ U.S. Treasury Notes $ 1,256,457.03
Local Agency investment Fund s 10,065,453.62
Fair Market Valug Adjustment gain{loss) 5 21,729.86
Charles Schwab H 0.23
Exeter PD Safekeaping H 12,982.24
s 11,903,013.25
Total City Funds 2/28/2022 $ 13,358,285.60
Ratlo of Invested Funds/Avallable Funds 89%
City of Exeter
Treasurer's Repart
tnvestments as of 2/28/2022
Rate Faturity Date Description Purchase Date incipal Val
2.40% 11/15/2022 CAPITAL ONE #RKED Novei? § 247,000
0.30% 12/18/2003 BMW BANK NORTH AMERICA Dec20 § 249,000
0.80% 1/29/2025 MERRICK BANK Jan22 § 249,000
1.03% Average s 745,000
[
Ty igations
1.625% 11/30/2026 U.S. Treasury Notes oct2t § 500,000.00 s 500,000
e
ket Fun,
0.02210% Demand Local Agency Investment Fund Various $ 10,065,454
8.00498% Demand US Savings Varjous S 543,350
Bemand Chatles Scwab Various _$ 0.23
s 10,608,344
[ ARIE AL A
Govemment Securities
Total tnvestments S .
5 11,853,844

Prepured By: e { pate; s B g
£, Franco T

Approved By: ] f Date: 7 23 . Z@
8. Moore /

Pagelofl


E3


Teeasurer's Report Macch 2022

Beginning Balance as of March 1, 2022
1

#1589

CITY OF EXETER

W BON 237137 N F STHEET. £
Phane 552

H 74.842.20
#1590 s 71,273.53
#1591 s 165,286.27
#1592 s 113,336.97
#1593 H 41,385.51
Direct Deposit #1554 $ 493,893.23
TOTAL DEPOSITS
Withdeawals City Checks Processed $ 623,237.48
Payroli EFT $ 143,421.04
Payrall Checks H 1,755.24
CalPERS Retiremant casts H 46,092.77
P/R Toxes H 25,756.32
Def Comp s 2,136.20
FSA Disbursements s 3,156.85
Chargebadis s 657.65
State DU 5 1,438.12
Chargeback Foes H 20.00
Wire Transfer Fees [ 20,00
BOTS Wire Transfer to LAIF H 1,000,000.60
Exeter WTR ARE 2020 Payment Wire Transter $ 76,150.00
TOTAL WITHDRAWALS
Ending Benk Bafance as of March 34, 2022
Undeposited cosh on hond 41555
Bank of the Sierra ending balance
Qutstandiog Chacks
General s 31.237.20
Payrall s 117196
Adjusted Bonk Balance as of March 31, 2022
tnvestments
US Savings s 543,869.11
Government Agency Bond H . -
C0's/ U.5. Traasury Notes s 1,258,457.03
Lacal Agency investment Fund S 1108545362
Fair Market Vatue Adjustment gain/{loss) $ 3,729.96
Charles Schwab $ 923
Exeter PO Safekeeping 5 12,982.26
Total City Funds 3/31/2022
Ratio of invested Funds/Ausilable Funds
City of Exeter
Treasurer's Report
Investments as of 3/31/2022
Rate Matyrity Date Qescription Burchase Date
Certificates of Deposit
2408 13/15/2022 CAPITAL ONE SAKED Nov-17
030% 12/18/2023 MW BANK NORTH AMERICA Dec-20
0.40% 1/29/2025 MEARICK BANK Jan-21
1.03% Average
Treasury Obligations
1.625% 11/30/2026 U5, Treasury Notes Ocr-21
M Fun
0.02210% Demand Local Agency investment Fund Various
0.00498% Damand US Savings Various
Demand Chadles Scwab Vatious
Vernom; (3]
Total Investments
Prepared By: Date; Z ¢ Lﬁ‘ it
L. Frakte
_ %89.22
Approved By: Date:
R Moore 7 rikd

Pagelofl

Princios! Valye
S 247,000
$ 249,000
1 245,000
5 500,000.00
S 11,055,454
$ 543,469
] 0.23

H 1,652,249.21
s §60,667.71
H 1,922,862.27
s £90,254.65
5 18.811.26
$ 709,065.91
S 324090
s £76,656.75
s 12,904,092.19
s 13,580,748.94

a5%
[ 745,000
3 500,000

S 11,608,323
s .
S 12,853,923



Treasurer's Repert April 2022

Beginning Balance as of April 1, 2022

CITY OF EXETER

PO BON T3T 0 45T N F STREL

. ENETER 93201
Plione 392-3710 . Fax 5923530

Deposits
#1595 $ 16,811.26
#1596 $ 113,654.12
#1597 s 173,441.67
#1558 H 41,003.68
#1593 s 1143679
Direct Degosit #1600 5 1,496,858.60
TOTAL DEPOSITS
Withdrawals City Checks Processed S £04,598.58
Payroll EFT s 210,25751
Payrall Checks B 1,064.32
CalPERS Retirement costs H 43,408.67
PIR Taxes $ 33,758.28
Def Comp H 1,135.20
FSA Disbursements $ 407.12
Chargebacks s 639.84
State DU b 215718
Chargeback Fees B €0.00
Wire Transfer Fees $ 2000
Unpaid Sales Tax 2021 $ 355.00
Exetes SWR HRE 2020 Payment Wire Transfer $ 43,707.90
Debit Carrection $ 8.00
TOTAL WITHDRAWALS
Endting Bank Betonce av of April 36, 2022
Undeposited cosh on hand #1601
Bank of the Sierra ending balance
Quistanding Checks
General s 31,911.38
Payrail $ 1,611.09
Adjusted Bonk Bolance as of April 30, 2022
lnvestments
Us Savings H 43,625.77
Government Agency Band H -
C's/ U3, Treasury Nates s 1,752,457.02
Local Agency Investment Fund 5 11,073,376.50
Fair Masket Vaiue Adjustment gair/{loss) 5 23,729.96
Charies Schwab H 0.23
Exeter PD Safekeeping s 12,562.24
Total City Funds 4/30/2022
Ratlo of tnvested Funds/Available Funds
City of Exeter
Treasurer's Report
investments ay of 4/30/2022
Aate urity O; Description Purchase Datg
Sentificates of Deposit
2.40% 11/15/2022 CAPITAL ONE #RKEG Nov-17
0.30% 12/18/2023 BMW BANK NORTH AMERICA Dec-20
0.40% 1/29/2025 MERRICK BANK Jan-21
200% 4/8/2024 ALLY BANK Apr-22
2.25% 4/82027 DUNDEE BK OMAHA NE Apr-22
1AT% Average
Treasury Obligations
1625% 11/30/2026 U5 Treasury Notes Oct-21
Mar]
0.02210% Demand Local Agency Investment Fund Various
0.00498% Demand US Savings Various
Demand Charles Scwab Various
1 it
Total Invesiments
/
Prepared By: M Date: g ‘/ [ e

Approved Hy:

" Franco

.2V

Date:

A. Moore

Page 1ofl

rincipal Vaiue

B 247,000
5 249,600
s 249,000
H 247,800
5 247,000
H 500,000.00
B 11,073,377
H 45,626
S 023

3 630,254.65
$ 1,853,206.12
s 941,626.60
H 1,601,832.17
$ 6,628.37
$ 1,608,460.5¢
s msmar
s 1,574,338.07
s 12,912,172.03
$ 14,487,110.10
855
9000
5 500,000
RS 1)
[ -,
S 12,862,003



City of Exeter
Agenda ltem Transmittal

Meeting Date: August 9, 2022

For action by:
| Agenda Item Number: E4 | X_ City Council

Wording for Agenda: Adopt Resolution 2022-33 adopting the
Complete Streets with ADA Compliance and Active Transportation Regular Session:
Safety Enhancement Plan for the City of Exeter. X Consent Calendar

__Regular ltem
____Public Hearing

Submitting Department: Public Works
Contact Name: Daymon Qualls, Public Works Director
Phone Number: (559) 592-3318

Email: dqualls@exetercityhall.com Review:

. City Administrator
Department Recommendation: (Initials Required)
Staff recommends that Council adopt Resolution 2022-33 adopting q

the Complete Streets with ADA Compliance and Active %f/‘
Transportation Safety Enhancement Plan for the City of Exeter. T

Summary/Background:
The Americans with Disabilities Act (ADA) is an all-inclusive law that requires municipalities,
regardless of size, to review all aspects of its programs, services, and activities for compliance
with certain standards. This process is often referred to as a Self-Evaluation and Transition
Plan. The Self-Evaluation process requires a clear understanding of the ADA Title |l regulations,
specifically the program’s access test as it applies to existing facilities.

The requirements for a Transition Plan, as outlined in 28 C.F.R. section 35.150, only apply to
public agencies with fifty (50) or more employees. The City of Exeter currently has less than
fifty (50) employees but does fall under the ADA requirements. Accordingly, the City applied for

funding to prepare a Complete Streets with ADA Compliance and Active Transportation Safety
Enhancement Plan for the City of Exeter.

The City of Exeter was selected by Caltrans to receive $196,537 in Sustainable Communities
Grant Program funding to prepare a Complete Streets with ADA Compliance and Active
Transportation Safety Enhancement Plan, with a local match of $25,463 to be funded by TCAG
through Measure R for a project total of $222,000.

The Plan, which was prepared by QK, Inc., the City’s contract City Engineer firm, identifies a
number of deficiencies and needed improvements for the City to accomplish as funding permits.
Having an adopted Plan in place will bring the City of Exeter into compliance with current ADA
requirements, and also makes the City eligible to apply for certain grant funding opportunities
from the State. The Hazard Safety Improvement Program (HSIP) is one of the funding sources

the City will qualify for by adopting a Transportation Safety Improvement Program (Included in
Plan).

QK, Inc. presented the draft Plan to Council on January 25, 2022 and then completed the final
draft on February 28, 2022. Staff is now recommending that Council adopt the Plan by
approving Resolution 2022-33 as presented.

Fiscal Impact: The City received $196,537 from the Caltrans Sustainable Communities Grant
Program and another $25,463 in Measure R local matching funds to develop the Plan, for a
project total of $222,000. With the approval of the Plan, the City will be eligible to receive



transportation funding from sources such as Safe Routes to Schools, HSIP, CMAQ, Measure R,
and various State Grants for transportation related projects.

Prior Council/Board Actions:

June 25, 2019 — Council authorized an agreement with Caltrans for the project.
February 25, 2020 — Council approved the consultant contract with QK, Inc.
January 25, 2022 — The draft plan was presented to Council.

Attachments:
1. Resolution 2022-33
2. City of Exeter Complete Streets with ADA Compliance and Active Transportation Safety

Enhancement Plan

Environmental Clearance: Not applicable for this project.

Recommended motion to be made by Council/Board: | move to adopt Resolution 2022-33
adopting the Complete Streets with ADA Compliance and Active Transportation Safety
Enhancement Plan for the City of Exeter.




RESOLUTION 2022-33

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EXETER,
CALIFORNIA ADOPTING THE COMPLETE STREETS WITH ADA COMPLIANCE
AND ACTIVE TRANSPORTATION SAFETY ENHANCEMENT PLAN FOR THE
CITY OF EXETER

WHEREAS, the City of Exeter desired to develop an American Disabilities Act
Transition Plan to address ADA requirements; and

WHEREAS, the opportunity to develop this Plan with a Complete Streets and Safety
Enhancement Plan became available through the Sustainable Communities Grant Program to
fund a “Complete Streets with ADA Compliance and Active Transportation Safety
Enhancement Plan”; and

WHEREAS, through a competitive process QK, Inc. was selected to complete said
Plan for the City; and

WHEREAS, QK, Inc. presented the draft Plan to Council on January 25, 2022 and
then completed the final draft on February 28, 2022,

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of
Exeter, State of California, that the Complete Streets With ADA Compliance And Active
Transportation Safety Enhancement Plan is hereby approved and adopted this 9" day of
August 2022, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Mayor
ATTEST:

City Clerk



City of Exeter
Agenda Item Transmittal

Meeting Date: August 9, 2022

For action by:
| Agenda Item Number: E5 | _X_ City Council

Regular Session:
_X_Consent Calendar
__ Regular item
____ Public Hearing

Wording for Agenda: Authorize the City Administrator to execute a
service order agreement with Vast Networks of Fresno, CA to install
Dedicated Internet Access, Symmetrical Fiber at three (3) City
facilitates, with a one-time construction cost of $20,603.39, and a

recurring monthly cost of $1,650, for a minimum term of thirty-six Review:
(36) months.
City Administrator

Submitting Department: Public Works . (Initials Bequ'red)
Contact Name: Daymon Qualls, Public Works Director cf/”fﬁs 71
Phone Number: 592-3318

Email: dqualls@exetercityhall.com

Department Recommendation:

Staff recommends that the City Council authorize the City Administrator to execute a service
order agreement with Vast Networks of Fresno, CA to install Dedicated Internet Access,
Symmetrical Fiber at three (3) City facilitates, with a one-time construction cost of $20,603.39,
and a recurring monthly cost of $1,650, for a minimum term of thirty-six (36) months.

Background/Summary:

The current point-to-point wireless internet serving City Hall, the Administration building, and the
Corporation Yard has been unreliable for the past several years. Various obstructions
throughout the City interfering with the point-to-point connections between these facilities and
the water tower have resulted in very slow computer/internet speeds. This adversely affects
staff's ability to work efficiently and access certain files on the City’s server. The slow internet
speeds also affect the functionality of the City’s VOIP (Voice Over IP) phone system.

While City Hall, the Administration building, and the Corporation Yard are all affected by the
slow internet speeds, the Public Works Department which operates out of the Corporation Yard
is experiencing the greatest impact. At certain times, the Public Works phones are completely
inoperable. For the past several months, the Public Works phone line has been forwarded to an
office cell phone to ensure daily business activities could continue. This is not only inefficient,

but it also prevents staff from being able to forward calls to certain City extensions and/or
voicemail boxes.

EMD Networking Services, Inc., the City’s contract IT services provider, has recommended on
numerous occasions that the long-term solution to the City's computer/internet/phone issues is
a dedicated fiber optic line to each City facility. This would eliminate the inefficient point-to-point
internet connections and significantly increase the City’s internet speeds. Valley Expetec, who
provides contract IT services for the Exeter Police Department, has also evaluated the situation,
and has made the same recommendation. Due to the fiscal condition of the City in the past this
improvement has been deferred until now. With the City fiscal condition improved staff is
recommending that this improvement be completed.

Vast Networks presented staff with a proposal to install Dedicated Internet Access, Symmetrical
Fiber at the three aforementioned City facilitates, for a one-time construction cost of $20,603.39,



and a recurring monthly cost of $1,650 for seven hundred (700) megabits per second (Mbps)
through their secure fiber optic network. This is up from one hundred (100) Mbps currently
available through the point-to-point wireless connection.

Vast Networks was specifically recommended by the City of Orange Cove, the City of Fowler,
EMD Networking, and Valley Expetec.

Information Regarding Overall Project

The total construction cost for Fiber Construction at the Corporation Yard (350 W Firebaugh
Ave.) is $50,303.39. The scope of work is shown in Table 1, Scope of Work:

Table 1, Scope of Work

. Buantity ' Used: Unit . hem
e EDGinERIing
3 Howrs Labor Job Walk
8 Hours - Labor Design, Draving, Bidding
1 Each | Canstuction Cost
1.365 Fest - ConduitFeetFuture Path
1840 Feet | Conduit Feet 1114 Inch
250 Feat | 4 inch Bore Guard :
2 Each | HandholestVaults 24"w36"27"
400 Feot | 12110mm Microduct
415 Feat Mule Tape [Traceable)
2. o Each o Marker Warning Sign
e o, P RTMRS
1 | Howrs - Labor Permitting
A . Each City |
. i v Fiber Installation
| 8 ﬁ Hours  LaborFiber Installation Blowing
[..2235 i Fest . FibertddCount '
S S ... FiberTermination
12 Howrs Labor Fiber Termination
1 Each Splice Caze "C"
1 Each Fiber Distribution Linit
1 Hours Electronios Install
2 Howrs Elestronics Contig
1 Each Electronics CPE GE
2 Each Electronics Optics GE
1 Each Mise

To calculate the actual construction cost to the City, Vast Networks multiplies the monthly
recurring service charge of $1,650 by eighteen (18) months (the first half of the contractual
term), which comes to an amount of $29,700. This amount is then applied to the overall

construction project cost of $50,303.39, leaving a balance of $20,603.39 due upfront by the City
to cover the cost of construction.

Fiscal Impact:

The service order entails a one-time construction charge of $20,603.39 and the overall annual
cost increase of $13,800 for the next three years.

The general fund impact for the three-year contract is $5,151 one-time and $3,450 annually.

The remainder ($15,453 one-time cost and $10,350 monthly) will be spread among the three
Enterprise Funds.

The increases are to be absorbed by the savings in operations and revenue increases from the
rate increases.

Additionally, the offsetting soft cost savings from increases in productivity and overall morale
cannot be overlooked.

Prior Council/Board Actions: None



Attachments: Service Order from Vast Networks

Recommended motion to be made by Council/Board: | move to authorize the City
Administrator to execute a service order agreement with Vast Networks of Fresno, CA to install
Dedicated Internet Access, Symmetrical Fiber at three (3) City facilitates, with a one-time
construction cost of $20,603.39, and a recurring monthly cost of $1,650, for a minimum term of

thirty-six (36) months.




Contract #: |1950

Vasr Service Order Date: [7/28/2022

Customer ID: |2021111-

0950

TWORK Salesperson: [Adam Hughes
CVIN / Vast Networks Approver Information Customer Billing Information
7447 N. Palm Bluffs #105 Name: Adam Ennis Company: City of Exeter
Fresno, Ca 93711 Email: adam@exetercityhail.com Address: 137 N F St/PO Box 237
Office: (559) 554-9100 City/St/Zip: Exeter CA 93221
Fax: (559) 442-6047 Company Fax Number
: Phone: 559-592-3710
On-Site/IT Contact information Accounting Contact Information
Company: City of Exeter / EMD Networking Company: City of Exeter
Name: Daymon Qualls / Matt Bartel Name: Rainbow Moore
Phone: 559-592-3318 / 559-636-7000 Phone: 559-592-2755

Email: dqualis@exetercityhall.com / matt@emdnet.com Email: rmoore@exetercityhaIl.com

- : ‘ . Non- | Monthly
Qty | ltem# Installation Address Description ; Recurring | Recurring
~ Charge Charge
1 DIA300 137 N F St, Exeter CA 93221 300Mbps Dedicated Internet Access, Symmetrical s §50.00
fiber )
b DIA200 350 W Firebaugh Ave, Exeter CA 93221 & | 200Mbps Dedicated Internet Access, $20,603.39 $1,000.00
100 N C St, Exeter CA 93221 Symmetrical fiber {1 DIA/site -$500 each) N A
‘ Total Non-Recurring Charge |  $20,603.39
Total Monthly Recurring Charge|  $1,650.00

Notes: The City of Exeter has agreed to pay a construction deposit for fiber installation in the amount of $20,603.39. This

amount is due prior to the start of Vast Networks construction process for 350 W Firebaugh Ave, Exeter

Term in Months: 36 Customer Initials acknowledging Term

CA 93221.

This service order is entered into by CVIN, LLC. dba Vast Networks (“Vast”) and City of Exeter

Master Agreement executed by CVIN's Customer.

quote does not reflect billable government taxes, surcharges are subject to change by Governmental Authority

Customer and the individual below represent that named individual has the authority to bind Customer to this Contract.

("Customer"). it is effective upon execution by both Parties (“Effective Date”). The services described herein are governed by CVIN's

The following pricing is good for 30 days from the date above. If term discount pricing is selected early disconnect penalties will apply. This

CVIN, LLC. dba Vast Networks CUSTOMER: City of Exeter
Signature: Signature:

Print Name: Print Name:

Title: Title:

Date: Date:
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Department Recommendation:
Staff recommends that the City Council consider and adopt
Resolution 2022-34 Re-Authorizing Remote Teleconference Meetings of all Legislative Bodies

of the City of Exeter through September 8, 2022 Pursuant to Brown Act Provisions (AB 361) due
to continued State Declaration of Emergency.

Summary:

On July 12, 2022, the City Council adopted Resolution 2022-26 Reaffirming Its Proclamation of
a Local Emergency, Re-Ratifying the Proclamation of a State of Emergency by AB 361 issued
on September 16, 2021, and Re-Authorizing Remote Teleconference Meetings of all Legislative
Bodies of the City of Exeter through August 11, 2022, pursuant to Brown Act Provisions. This
resolution established the criteria necessary for the City to continue conducting teleconference
meetings without compliance with the requirements of Government Code section 54953(b)(s)
for a period of thirty (30) days. On March 22, 2022, the Council provided staff with direction to

review a hybrid meeting option allowing some members to return in person and some to attend
virtually as needed.

Pursuant to AB 361, the City Council must re-consider if a state of emergency exists in the City
to continue remote teleconference meetings without compliance with paragraph (3) of
subdivision (b) of Government Code section 54953 every thirty (30) days. Currently, State and
local officials continue to promote social distancing measures and City’s conference chambers
limited capacity could present imminent risk to health and safety of attendees if there is heavy
attendance in the chambers. In addition, a State of Emergency has been proclaimed by the
Governor of the State of California. By allowing some members of the legislative bodies to
attend remotely and some in person, the City can continue to limit capacity in the City’s small
conference chambers.

Background:

During the past twenty-six (26) months, the City Council and its Legislative bodies have been
conducting teleconferencing meetings as allowed for pursuant to a series of executive orders,
the most recent which expired September 30, 2021 (Executive Order N-08-021, issued June 11,
2021), which waived all physical presence requirements under the Brown Act as a means of
limiting the spread of COVID-19. Recently adopted State law, AB 361, extends the authority of
public agencies to conduct meetings by teleconference, including video conference, without
compliance with all of the Brown Act’s limitations on such meetings, while the state of




emergency resulting from the COVID-19 pandemic and accompanying recommendations for
social distancing remain in place.

Initial reliance on AB 361 requires the following:

1) There must be a proclaimed state of emergency; and
2) One of the following circumstances exist:

a. State or local officials have imposed or recommended measures to promote
social distancing; or

b. The legislative body has determined by majority vote that, as a result of the
emergency, meeting in person would present imminent risk to the health or
safety of attendees. See Government Code Section 54953(e)(1).

Both these conditions are presently satisfied. The Governor's State of Emergency Declaration,
issued on March 4, 2020, remains in place today. The City’'s declaration of local emergency
issued March 24, 2020, remained in place until March 2022. However, the size of the City’s
conference chambers could be a potential imminent risk to health and safety measures because
State and local agencies continue to recommend social distancing as one of the measures to

reduce the spread of COVID-19 and heavy attendance could limit the ability to maintain social
distance.

Once the initial invocation of AB 361 is made, continued reliance on AB 361 for subsequent
meetings requires the following:

1)
2)

Either the proclaimed state of emergency remains active or state or local officials have
imposed or recommended measures to promote social distancing; and
Not later than 30 days after teleconferencing for the first time under the AB 361 rules,
and every 30 days thereafter, the legislative body, by majority vote, finds that it has
reconsidered the circumstances of the emergency and at least one of the following
circumstances exists:

a. The state of emergency continues to directly impact the ability of the members to

meet safely in person; or

b. State or local offices continue to impose or recommend measures to promote
social distancing.

If a public agency invokes AB 361, the notice and participation requirements for teleconferenced
meetings are as follows:

1) Each notice of the meeting and agenda must identify the means by which members of
the public may access the meeting and offer public comment by either a call-in option or
an internet-based service option;

2) Teleconferenced meetings must be conducted in a manner that protects the statutory
and constitutional rights of the parties and the public appearing before the legislative
body;

3) Public comments cannot be required to be submitted in advance of the meeting
(though this may remain an option);

4) The public must be able to attend the meeting via cali-in option or internet-based
service option,;

5) The public must have an opportunity to address the legislative body directly and offer
comment in real time via call-in option or internet-based service option;

6) If there is a disruption that prevents the public agency from broadcasting the meeting
using the call-in option or internet-based service option, or if there is a disruption within
the public agency's control that prevents members of the public from offering public
comments using the call-in option or internet- based service option, the legislative body
shall take no further action on items appearing on the agenda until public access to the
meeting via the call-in option or internet-based service option is restored:; and



7) Where, as in Exeter, the legislative body does not provide a timed public comment
period but takes public comment separately on each agenda item, it shall aliow a
reasonable amount of time per agenda item to allow public members the opportunity to
provide public comment, including time for members of the public to be recognized for
the purpose of providing public comment. See Government Code Section 54953(e)(2).

In light of AB 361, the continuing State COVID-19 emergency, the continuing recommendations
by the State and local officials of social distancing as one mechanism for preventing the spread
of COVID-19, and the continued threats to health and safety posed by indoor public meetings
with large attendance, staff recommends that Council adopt the proposed resolution making the
findings required to continue AB 361. In addition, continuing to follow social distancing
guidelines will assist in minimizing the potential for outbreaks in the organization and
subsequent scrutiny and actions taken by Cal OSHA based on their current requirements.

Doing so will allow City Council and its legislative bodies meetings to continue to occur by
teleconference, but allow for in-person attendance as well, without compliance with the
teleconferencing requirements set out in Government Code Section 54953(b)(3) that would
otherwise apply. The procedures currently set up for City Council meetings, which provide for
public attendance and comment through a call-in or internet-based service option, satisfy the
requirements of AB 361.

Continued reliance on AB 361 will require the Council to adopt a new resolution making required
findings every 30 days.

Fiscal Impact: None.

Prior Council/Board Actions: On March 24, 2020 the Council adopted Resolution 2020-12
proclaiming the existence of a local emergency due to the novel coronavirus (COVID-19).

On May 19, July 14, September 8, November 2 and December 8, 2020, and January 26, March
23, May 11, June 22, August 10, September 28, November 9, December 14, 2021, February 10
and March 8, 2022, Council approved to continue the state of emergency established by
Resolution 2020-12 due to the Novel Coronavirus (COVID-19) for an additional 60 days. On
September 28, October 26, November 18, December 14, 2021, January 11, February 10, March
8, April 26, May 24, June 14 and July 12, 2022, the Council adopted Resolutions 2021-21,
2021-24, 2021-29, 2021-31, 2022-02, 2022-03, 2022-05, 2022-09, 2022-17, 2022-21 and 2022-
26 authorizing remote teleconferencing meetings pursuant to AB361.

Attachments: 1.) Resolution 2022-34 Re-Authorizing Remote Teleconference Meetings of all
Legislative Bodies of the City of Exeter through September 8, 2022, Pursuant to
Brown Act Provisions (AB 361) due to continued State Declaration of
Emergency.

Recommended motion to be made by Council/Board: | move to adopt Resolution 2022-34
as presented.




RESOLUTION 2022-34

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EXETER RE-AUTHORIZING REMOTE
TELECONFERENCE MEETINGS OF ALL LEGISLATIVE BODIES OF THE CITY OF EXETER
THROUGH SEPTEMBER 8, 2022 PURSUANT TO BROWN ACT PROVISIONS [AB 361] DUE TO
CONTINUED STATE DECLARATION OF EMERGENCY

WHEREAS, the Exeter City Council is committed to preserving and nurturing public access
and participation in meetings of all City of Exeter legislative bodies; and,

WHEREAS, all meetings of the City of Exeter legislative bodies are open and public, as
required by the Ralph M. Brown Act (Cal. Gov. Code 54950-54963), so that any member of the public
may attend, participate, and watch the City of Exeter’s legislative bodies conduct their business; and,

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without compliance with
the requirements of Government Code section 54953(b)(s), subject to the existence of certain
conditions; and,

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster or of
extreme peril to the safety of persons and property within the state caused by conditions as described
in Government Code section 8558; and,

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme period to the safety of persons and property within the jurisdictions that are within the City's
boundaries, caused by natural, technological, or human-caused disasters; and,

WHEREAS, it is further required that State or local officials have imposed or recommended
measures to promote social distancing, or, the legislative body meeting in person would present
imminent risks to the health and safety of attendees; and,

WHEREAS, the Exeter City Council previously adopted Resolution 2021-21 on September 28,
2021, Resolution 2021-24 on October 26, 2021, Resolution 2021-29 on November 18, 2021,
Resolution 2021-31 on December 14, 2021, Resolution 2022-02 on January 11, 2022, Resolution
2022-03 on February 10, 2022, Resolution 2022-05 on March 8, 2022, Resolution 2022-09 on April
26, 2022, Resolution 2022-17 on May 24, 2022, Resolution 2022-21 on June 14, 2022 and
Resolution 2022-26 on July 12, 2022 finding that the requisite conditions exist for the legislative
bodies of the City of Exeter to conduct remote teleconference meetings without compliance with
paragraph (3) of subdivision (b) of section 54953, and,

WHEREAS, as a condition of extending the use of provisions found in section 54953(e), the
Exeter City Council must reconsider the circumstances of the state of emergency that exists in the
City, and the Exeter City Council has done so; and

WHEREAS, emergency conditions persist in the City, specifically, a State of Emergency has
been proclaimed by the Governor of the State of California; and,

WHEREAS, State and local officials continue to promote social distancing measures and
City’s conference chambers limited capacity could present potential imminent risk to heaith and safety
of attendees if there is heavy attendance in the chambers; and,

WHEREAS, the City does hereby accept and acknowledge the proclamation of emergency by
the Governor of the State of California; and,

WHEREAS, as a consequence of the proclamation of emergency issued by the Governor of
the State of California and the limited size of the Council chambers to conduct business, the City
does hereby find that the legislative bodies of the City of Exeter shall continue to permit council
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members, staff, and the public, and their election, to attend meetings without compliance with
paragraph three (3) of subdivision (b) of Government Code section 54953, as authorized by
subdivision (e) of section 54953, and that such legislative bodies shall continue to comply with the
requirements to provide the public with access to the meetings as prescribed in paragraph two (2) of
subdivision (e) of section 54953; and,

WHEREAS, the City will give notice of the meeting and post agendas, as described, to allow
members of the public to access the meeting and address the legislative body, to give notice of the
means by which members of the public may access the meeting and offer public comment, including
an opportunity for all persons to attend via a call-in option or an internet-based service option, and to
conduct the meeting in a manner that protects the statutory and constitutional rights of the parties and
the public appearing before the legislative body; and,

WHEREAS, the legislative body will not take any further action on agenda items when there is
a disruption which prevents the public agency from broadcasting the meeting, or in the event of a
disruption within the local agency’s control which prevents members of the public from offering public
comments, until public access is restored; and,

WHEREAS, the legislative body will not require public comments to be submitted in advance
of the meeting and specifies that the legislative body must provide an opportunity for the public to
address the legislative body and offer comment in real time; and,

WHEREAS, the legislative body will not close the public comment until the public comment
period has elapsed or until a reasonable amount of time has elapsed as specified.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Exeter as follows:

SECTION 1. Recitals. The Recitals set forth above are true and correct and are incorporated
into this Resolution by this reference; and,

SECTION 2. Ratification of Governor’s Proclamation of a State of Emergency. The City
hereby accepts and acknowledges the Governor of the State of California’s Proclamation of March 2,
2020 and finds the City’s conference chambers limited capacity could present imminent risk to health
and safety of attendees if there is heavy attendance in the chambers; and,

SECTION 3. Remote Teleconference Meetings. The City Administrator and legislative bodies
of the City of Exeter are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, conducting open and public meetings in accordance
with Government Code section 54953(e) and other applicable provisions of the Brown Act; and,

SECTION 4. Effective Date of Resolutions. This Resolution shall take effect immediately
upon its adoption and shall be effective through September 8, 2022

Passed, approved, and adopted this 9" day of August 2022, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Mayor ATTEST:

City Clerk
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Department Recommendation:

Staff recommends that Council receive updated City of Exeter
Investment Policy

AN

Summary/Background:

In past years, the State of California Government Code Section 53646 required the Treasurer to
render to the Council, at a public meeting, an annual investment policy. Although Council's
approval is no longer required by statute, consistent with best practice and the City’s Financial
policy, staff recommends the Investment Policy be reviewed annually by the Council to provide

transparency and disclosure. The policy updates are to ensure the compliance for maturities
and investment holdings criterion.

Staff reviewed and updated the current Investment Policy to affirm the Finance Director’s/City
Treasurer’s fiduciary responsibility to safeguard public assets. The policy places a high priority
on insuring safety of principal first and foremost, and then ensuring that the liquidity needs for
payment of City obligations are met, prior to considering yield on investments.

A red-line version of the investment policy is attached. There are no substantive changes to the
investment policy proposed. The majority of the revisions are updates and clarifying language
and formatting changes to more closely align with the State recommendations.

Furthermore, following the Investment Policy, an annual investment report will be presented to
the City Council at a later date to receive feedback and direction to further improve the City’s
investment performance and overall portfolio management.

Prior Council/Board Actions: On October 28, 2014, the Investment Policy was formally
adopted.

Attachments: Investment Policy-Redline version
Investment Policy-Clean copy

Recommended motion to be made by Council/Board:
No action needed. Receive the updated Investment Policy




THE CITY OF EXETER, CALIFORNIA
INVESTMENT POLICY

Updated as of August 9, 2022

. INTRODUCTION

The following investment policy addresses the methods, procedures and practices,
which must be exercised to ensure effective and judicious fiscal and investment
management of the City's funds. It is the policy of the City to invest public funds in
a manner that will provide a_maximum market rate of return, given its requirements
for preserving principal and meeting the daily cash flow demands of the City. All
investments will comply with this Investment Policy and governing laws.

Adhering to California Government Code Section 53646(a)(2) and the City’s Financial
Policy, the Investment Policy will be submitted to the City Council for review annually.

This Investment Policy applies to all City’s financial assets and investment  activities
with the following exceptions:

A. Proceeds of debt issuance shall be invested in accordance with the City's
general investment philosophy as set forth in this policy; however, such
proceeds have been or will be invested in accordance with permitted
investment provisions of their specific bond indentures.

lll. GENERAL OBJECTIVES

The overriding objectives of the_ City’s investment program are to preserve
principal, provide sufficient liquidity, and manage investment risks.

1. Safety: Safety of principal is the foremost objective of the investment
program. Investments will be undertaken in a manner that seeks to
ensure the preservation of capital in the overall portfolio. The objective
will be to mitigate credit risk and interest rate risk. To attain this
objective, the City will diversify its investments by investing funds
among independent financial institutions offering a variety of securities
with independent returns.

2. Liquidity: The investment portfolio will remain sufficiently liquid to meet
all operating requirements that may be reasonably anticipated.

3. Rate of Return: The investment portfolio will be designed with the
objective of attaining a market rate of return throughout budgetary and
economic cycles, taking into account the investment risk constraints for
safety and liquidity needs.

IV. PRUDENCE, INDEMNIFICATION AND ETHICS

A. Prudent Investor Standard: Management of the City's investments is




governed by the Prudent Investor Standard as set forth in the California

Government Code 53600.3:
' ... all governing bodies of local agencies or persons authorized to
make investment decisions on behalf of those local agencies
investing public funds pursuant to this chapter are trustees and
therefore fiduciaries subject to the prudent investor standard. \When
investing, reinvesting, purchasing, acquiring, exchanging, selling, or
managing public funds, a trustee shall act with care, skill, prudence,
and diligence under the circumstances then prevailing, including,
but not limited to , the general economic conditions and the
anticipated needs of the Agency, that a prudent person acting in a
like capacity and familiarity with those matters would use in the
conduct of funds of a like character and with like aims, to safeguard
the principal and maintain the liquidity needs of the Agency. Within
the limitations of this section and considering individual investments
as part of an overall strategy, investments may be acquired as
authorized by law."

B. Indemnification: The City Administrator, Treasurer, and other authorized
persons responsible for managing City funds, acting in accordance with
written procedures and the investment policy and exercising due diligence,
will be relieved of personal responsibility for an individual security's credit
risk or market price changes, provided deviations from expectations are
reported in a timely fashion and appropriate action is taken to control
adverse developments.

C. Ethics: Officers and employees involved in the investment process will
refrain from personal business activity that could conflict with proper
execution of the investment program, or which could impair their ability to
make impartial investment decisions.

V. DELEGATION OF AUTHORITY
VA

A. Authority to manage the City's investment program is derived from
California Government Code Sections 53600 et seq. It is recommended
that the_Treasurer render to the —City Council an_investment policy
annually. review-thispeolicyevery-threeyears—The-The City Administrator
is responsible for the investment of City funds and the administration of this
Investment Policy. Management responsibility for the cash management
and investing of City funds is hereby designated to the Treasurer.

The Treasurer will be responsible for all transactions undertaken and will
establish a system of procedures and controls to regulate the activities of
subordinate employees.

AB. The City may engage the services of one or more external
investment managers to assist in the management of the City's investment
portfolio in a manner consistent with the City's objectives. Such external
managers may be granteel discretiongranted discretion to purchase and
sell investment securities in accordance with this Investment Policy. Such
managers must be registered under the Investment Advisers Act of 1940
(15 U.S.C. Sec. 80a-1, et seq.).




VL.

VIL.

AUTHORIZED FINANCIAL INSTITUTIONS, DEPOSITORIES, AND

BROKER/DEALERS

A list will be maintained of financial institutions and depositories authorized to

provide investment services. In addition, a list will be maintained of approved

security dealers selected by creditworthiness and/or other factors such as FINR

(Financial Industry Regulatory Agency) broker check.

A.

The Treasurer will determine which financial institutions are authorized to
provide investment services to the City.

Selection of financial institutions and broker/dealers authorized to engage m
transactions with the City will be at the sole discretion of the City
Administrator.

All financial institutions which desire to become qualified bidders for investment
transactions (and which are not dealing with the investment advisor) must
supply the Treasurer with an audited financial statement for the prior three
years, proof of National Association of Security Dealers certification, proof of
State of California registration, and a signed statement certifying that the
institution has reviewed the California Government Code Section 53600 et seq.
and the City's Investment Policy.

Public deposits will be made only in qualified public depositories as
established by State law. Deposits will be insured by the Federal Deposit
Insurance Corporation, or, to the extent the amount exceeds the insured
maximum, will be collateralized in accordance with State law.

DELIVERY, SAFEKEERPING-AND CUSTODY AND COMPETITIVE
FRANSACTHONSSAFEKEEPING AND CUSTODY

Delivery-versus-payment: Settlement of all investment transactions will be
completed using standard delivery-vs.-payment procedures.

Third-Party Safekeeping: To protect against potential losses by collapse of
individual securities dealers, and to enhance access to securities, interest
payments and maturity proceeds, all securities owned by the City will be held
in safekeeping by a third-partythird-party bank custodian, acting as agent for
the City under the terms of a custody agreement executed by the bank and
the City.




VIII. AUTHORIZED AND SUITABLE INVESTMENTS

All investments will be made in accordance with Sections 53600 et seq. of the
Government Code of California and as described within this Investment Poli-cy. The
summary (including the additional investment vehicles) of the permitted investment
options and the applicable statues is found in the Appendix ll-Allowable Investment
Instruments per California State Government Code Provided by California Debt and

Investment Advisory Commission. The —Permitted investments under this policy will
include:

1. Municipal Bonds. These include bonds of the City, the state of
California, any other state, and any local Agency within the state of
California. The bonds will be registered in the name of the City or held
under a custodial agreement at a bank. The bonds shall be rated at the
time of purchase within the 4 highest general classifications established
by a rating service of nationally recognized expertise in rating bonds of
states and their political subdivisions. There are no limits on the dollar
amount or percentage that the City may invest in Municipal Bonds.

2. U.S. Treasury and other government obligations for which the full faith
and credit of the United States are pledged for the payment of principal and

interest. There are no limits on the dollar amount or percentage that the City
may invest in U.S. Treasuries.

3. Federal Agency or United States government-sponsored enterprise
obligations, participations, or other instruments, including those issued
by or fully guaranteed as to principal and interest by federal agencies or
United States government-sponsored enterprises. There are no limits on the
dollar amount or percentage that the City may invest in government-
sponsored enterprises.

4. Banker's acceptances provided that:

a. They are issued by institutions with short term debt obligations rated "
A1" or higher, or the equivalent, by at least two nationally recognized
statistical- rating organization (NRSRO); and have long-term debt
obligations which are rated "A" or higher by at least one nationally
recognized statistical rating organization;

b. The maturity does not exceed 180 days; and,

No more than 40% of the total portfolio may be invested in banker’s

acceptance, no more than 30% in any one bank, and no more than 5%
per issuer.

5. Federally insured time deposits (Non-negotiable certificates of deposit) in
state or federally chartered banks, savings and loans, or credit unions,
provided that:

a. The amount per institution is limited to the maximum covered under
federal insurance.

6. Time deposits (Non-negotiable certificates of deposit) in state
or federally chartered banks, savings and loans, or credit unions
in excess of insured amounts which are fully collateralized with
securities in accordance with California law, provided that:



a. They areissued by institutions which have long-term debt
obligations which are rated "AA" or higher by at least one
nationally recognized statistical rating organization; and/or
have short term obligations rated "Al" or higher, or the

equivalent, by at least one nationally recognized statistical
rating organization;

7. Certificate of Deposit Placement Service (CDARS)

a. The amount is limited to the maximum covered under federal
insurance.

8. Negotiable certificates of deposit (NCDs) provided that:

a. They are issued by institutions which have long-term
obligations which are rated "AA" or higher by at least one
nationally recognized statistical rating organization; and/or
have short term debt obligations rated "Al" or higher, or the

equivalent, by at least one nationally recognized statistical
rating organization;

b. No more than 30% of the total portfolio may be invested in
NCDs and no more than 5% per issuer.

9. Repurchase agreements collateralized with securities
authorized under Sections VI and VII(2 and 3) of this policy
maintained at a level of at least 102% of the market value of the
repurchase agreements, provided that:

a. The maximum maturity of repurchase agreements will be 1 year;

b. There is no limit to the amount to be invested in repurchase
agreements;

c. Securities used as collateral for repurchase agreements will

be delivered to the City's custodian bank (See Section VIl B);
and,

d. The repurchase agreements are the subject of a master
repurchase agreement between the City and the provider of
the repurchase agreement. The master repurchase
agreement will be substantially in the form developed by the
Securities Industry and Financial Markets Association
(SIFMA).

| 0. State of California Local Agency Investment Fund (LAIF), provided
that:

a. The City may invest up to the maximum permitted amountin LAIF: and,

b. LAIF's investments in instruments prohibited by or not specified
in the City's policy do not exclude it from the City's list of
allowable investments, provided that the fund's reports allow the
Finance Director/Treasurer to adequately judge the risk inherent
in LAIF's portfolio.

LOCAL AGENCY INVESTMENT GUIDELINES



11.Local government investment pools
12. Corporate medium term notes (MTNs)- Corporate Bonds, provided that:

a. Are issued by corporations organized and operating within the
United States or by depository institutions licensed by the
United States or any state and operating within the United
States;

b. Are rated "AA" category or better by at least one nationally
recognized statistical rating organization; and,

c. Holdings of medium-term notes may not exceed 30% of the
portfolio and no more than 5% per issuer.

13. Mortgage pass-through securities and asset-backed securities, provided
that such securities:

a. be issued by an issuer having an "AA" or higher rating for the
issuer's debt as provided by at least one nationally recognized
statistical rating organization;

b. be rated in a rating category of "AA" or its equivalent or better by
at least two nationally recognized statistical rating organization.

c. Purchase of securities authorized by this subdivision may not
exceed 20% of the portfolio.

14. Money market mutual funds that are registered with the Securities
and Exchange Commission under the Investment Company Act of
1940:

a. The securities underlying investments are allowable investments
under this investment policy.

b. Purchase of securities authorized by this subdivision may not
exceed 20% of the portfolio.

IX. PORTFOLIO RISK MANAGEMENT

A. Prohibited investment vehicles and practices

1. State law notwithstanding, any investments not specifically
described herein are prohibited, including, but not limited to futures
and options.

2. In accordance with Government Code Section 53601.6, investment
in inverse floaters, range notes, or mortgage derived interest-only
strips is prohibited.

3. Investment in any security that could result in a zero interest accrual
if held to maturity is prohibited.



4. Trading securities for the sole purpose of speculating on the future
direction of interest rates is prohibited.

5. Purchasing or selling securities on margin is prohibited.

6. The use of reverse repurchase agreements, securities lending or
any other form of borrowing or leverage is prohibited.

7. The purchase of foreign currency denominated securities is prohibited.
B. Mitigating credit risk in the poritfolio

Credit risk is the risk that a security or a portfolio will lose some or all of its value
due to a real or perceived change in the ability of the issuer to repay its debt.
The City will mitigate credit risk by adopting the following strategies:

1. The diversification requirements included in Section VIl are
designed to mitigate credit risk in the portfolio.

2. No more than 5% of the total portfolio may be invested in securities
of any single issuer, other than the US Government, its agencies
and enterprises.

3. The City may elect to sell a security prior to its maturity and record a
capital gain or loss in order to improve the quality, liquidity or yield
of the portfolio in response to market conditions or City ' s risk
preferences.

4. If securities owned by the City are downgraded by either Moody's or
S&P to a level below the quality required by this Investment Policy,
it will be the City's policy to review the credit situation and make a
determination as to whether to sell or retain such securities in the
portfolio.

a. If a security is downgraded, the Treasurer will use discretion in
determining whether to sell or hold the security based on its
current maturity, the economic outlook for the issuer, and other
relevant factors.

b. If a decision is made to retain a downgraded security in the
portfolio, its presence in the portfolio will be monitored and
reported monthly to the City Administrator.

C. Mitigating market risk in the portfolio

Market risk is the risk that the portfolio value will fluctuate due to
changes in the general level of interest rates. The City recognizes
that, over time, longer-term portfolios have the potential to achieve
higher returns. On the other hand, longer- term portfolios have
higher volatility of return. The City will mitigate market risk by
providing adequate liquidity for short-term cash needs, and by
making longer- term investments only with funds that are not needed
for current cashflow purposes. The City further recognizes that
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certain types of securities, including variable rate securities,
securities with principal paydowns prior to maturity, and securities
with embedded options, will affect the market risk profile of the
portfolio differently in different interest rate environments. The City,
therefore, adopts the following strategies to control and mitigate its
exposure to market risk:

1. The City will maintain a minimum of three months of budgeted
operating expenditures in short term investments to provide
sufficient liquidity for expected disbursements.

2. Unless matched to a specific future cash flow, the maximum
stated final maturity of individual securities in the portfolio will be
five years, except as otherwise stated in this policy; and,

X. INVESTMENT OBJECTIVES (PERFORMANCE STANDARDS AND Evaluation)

A. Overall objective: The investment portfolio will be designed with the
overall objective of obtaining a total rate of return throughout economic
cycles, commensurate with investment risk constraints and cash flow
needs.

B. Specific objective: The investment performance objective for the
portfolio will be to earn a total rate of return over a market cycle which is
approximately equal to the return on the Market Benchmark Index as
described in the City's investment procedures manual.

Xl. PROCEDURES AND INTERNAL CONTROLS

A. Procedures

The Treasurer will establish written investment policy procedures to assist
with day-to-day operations of the investment program consistent with this
policy. Such delegation of authority to any persons assigned to be
responsible for investment transactions. No person may engage in an
investment transaction except as provided under the terms of this policy
and the procedures established by the Treasurer.

B. Internal Controls

The Treasurer is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the City are
protected from loss, theft or misuse. The internal control structure will be
designed to provide reasonable assurance that these objectives are met. Internal
controls will be described in the City's investment policy procedures.

XiL. REPORTING, DISCLOSURE AND PROGRAM EVALUATION

A. Periodic reporting
Periodic investment reports will be submitted by the Treasurer -to the
governing board. These reports will dis close, at a minimum, the
following information about the risk characteristics of the City's portfolio:

1. Alisting of individual securities held at the end of the reporting
period by authorized investment category.

2. Average life and final maturity of all investments listed.



