


regarding issues such as aesthetics, access to the site, and construction of the facility. With the
conclusion of staff’s responses to Commission questions, the Commission adopted Resolution
2019-01 by a 4-1 vote (Zigler voting no) recommending approval of Conditional Use Permit
2018-02 to the City Council.

Background:
The Site Plan Review Committee reviewed the proposed AT&T Mono Pole facility site plan on
December 20, 2018. The Committee's comments focused on several distinct areas of concern

— aesthetics, play on the golf course and impact on surrounding land uses, including the golf
course.

The site measures 30 feet by 35 feet and will be surrounded by a 6-foot chain-link fence, which
will be fitted with green slats, similar to the adjacent Rite Aid fence. Two ground-mounted
structures will be constructed inside the fence as well as the 100-foot mono-polo that will be
camouflaged to look like an evergreen tree. The fenced site will back up to the golf course’s
western property line.

Items discussed by the Site Plan Review Committee were:

Aesthetics

The 100-foot mono pole will be taller than all surrounding buildings and structures and most
trees. The location of the tower and its associated ground equipment will not obstruct the view
of any residents in the immediate neighborhood given it will be installed immediately east of the
Rite Aid parking lot. Further, it will not obstruct the view of persons playing golf who are driving
towards the hole nearest this facility. The pole and proposed trees will line the west side of the
fairway that leads to the nearby green.

The AT&T mono pole site is proposed to be located in an area of the golf course where sand is
currently stored.

Play on the Exeter Golf Course

The mono pole and its associated ground-mounted improvements will not disrupt the play of
persons playing the adjacent hole. The fence line around the mono pole will be 100 feet from
the centerline of the adjacent fairway. So long as persons playing the adjacent fairway do not
severely “slice” or “hook” their drives the AT&T facility should not impede the play of golfers on
this hole.

View from Residences

The mono pole and its associated ground-mounted improvements will not obstruct the view of
any nearby residents. The nearest residence is 230 feet south and west of the pole site.

Site Design

The unmanned telecommunications facility will occupy a 30-foot by 35-foot site that will be
enclosed by a 6-foot chain-linked fence that is topped with three strands of barbed wire. The
fence will enclose a 100-foot pine camouflaged mono pole, an enclosed back-up generator, a
walk-in cabinet, and assorted other features including fiber cables, surge protectors, GPS unit,
and other assorted improvements required for a telecommunications facility.

Access to the facility will be provided by an access road that stems from Visalia Road. Adjacent
to the access road a utility easement will be recorded. Where the access road intersects with






Gen. Plan:

Land Use:

Minimum lot size: no limitation

Minimum lot width:  no limitation

Minimum lot depth:  no limitation

Parking: one stall for every 350 sq. ft. of building area
Sign: See Sign Ordinance

Front yard setback: 15 feet

Rear yard setback:  no limitation

Side yard setback:  no limitation

The Land Use Element designates the subject site open space.
The Circulation Element designates Visalia Road as an arterial
roadway and Belmont Road as a collector roadway. Visalia Road
will have a right-of-way of 84 feet with a landscaped median.

The subject site is currently free of structures. Surrounding land uses are as
follows:

North: golf course

South: golf course

East: golf course

West: Rite Aid parking lot

Infrast: Sewer and water lines are available to the site; however,
storm water will be required to be retained on-site in a basin in the
southeast corner of the site surrounded by a 6-foot chain- link fence

CEQA: The proposed project is categorically exempt under the California
Environmental Quality Act.

Fiscal Impact: None.

Prior Council/Board Actions: On January 17, 2019, the Planning Commission approved
Resolution 2019-01 recommending approval of Conditional Use Permit 2018-02 for the AT&T
Mono Pole to the City Council.

Attachments: Planning Commission Resolution 2019-01

Proposed City Council Resolution 2019-04
AT&T Site Plan

Mono Pole Rendering

Recommended motion to be made by Council/Board: | move to Adopt Resolution 2019-04,

as presented.




RESOLUTION 2019-01

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF
EXETER APPROVING SITE PLAN REVIEW 18-02, AT&T TOWER

WHEREAS, AT & T, 525 Market Street, San Francisco, Ca. 94105 has
applied for a conditional use permit for an unmanned telecommunications facility
on property that is located 130 feet south of Visalia Road on the west end of the
Exeter Golf Course just east of one of Rite Aid’s parking lots, and

WHEREAS, the property is located in the southwest quadrant of Exeter.
The APN is 135-030-042, containing 1,050 square feet, and

WHEREAS, AT & T is wishing to construct a telecommunications facility
on a 30-foot by 35-foot enclosed site. The enclosure will contain a 100-foot
mono pine tower, a backup generator, a walk-in cabinet, and an assortment of

related improvements such as a GPS, electrical panels, fiber cables and surge
protectors, and

WHEREAS, the Planning Department has prepared a staff report on the
project and determined that the project is categorically exempt under CEQA, and

WHEREAS, the Planning Commission has reviewed the information
contained in the staff report, and

NOW, THEREFORE, BE IT RESOLVED that the Planning Commission,

after considering all the evidence presented, determined the following findings
were relevant in evaluating this project:

1. The conditional use permit will not have a significant impact on the
environment and is categorically exempt under CEQA.

2. The proposed use is consistent with the Exeter Generai Plan, Land
Use Element, which designates the property as open space.

3. The proposed use is consistent with the Exeter Zoning Ordinance,
Open Space (O) Zone District.

4. The telecommunications facility will not have an adverse impact on the
health, safety or welfare on the community or immediate neighborhood.

BE IT FURTHER RESOLVED that the Planning Commission hereby
approves Conditional Use Permit 18-02, AT & T, and the Commission also

accepts and approves the site plan and elevation drawings as submitted, subject
to the following conditions.
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1. The applicant shall amend the site plan to show the following:

a. Three coastal redwoods shall be planted around the lease site, one on
the north, the south and the east.

b. The 6-foot chain-link fence that surrounds the AT & T facility shall
be fitted with green slats.

2. The applicant shall secure a building permit for the AT & T mono pole facility
from the Tulare County Building Department

3. The applicant shall comply with the conditions of the City Engineer (see
Exhibit A).

. . The foregoing resolution was adopted upon a motion of Commissioner
[ihitmire., second by Commissioner é‘um Ney—  at a regular meeting of the
Exeter Planning Commission on January 17, 2019, by the following roll call vote:

AvEsS: H Wintraive , Bonner
NOES: | Z:C')‘\c('

ABSTAIN: Nea_ -
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RESOLUTION 2019-04

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EXETER
APPROVING CONDITIONAL USE PERMIT 2018-02, AT&T

WHEREAS, AT&T, 525 Market Street, San Francisco, Ca. 94105 has applied for
a conditional use permit for an unmanned telecommunications facility on property that is
located 130 feet south of Visalia Road on the west end of the Exeter Golf Course just east
of one of Rite Aid’s parking lots, and

WHEREAS, the property is located in the southwest quadrant of Exeter. The
APN is 135-030-042, containing 1,050 square feet, and

WHEREAS, AT & T is wishing to construct a telecommunications facility on a
30-foot by 35-foot enclosed site. The enclosure will contain a 100-foot mono pole
disguised as a pine tree, a backup generator, a walk-in cabinet, and an assortment of

related improvements such as a GPS, electrical panels, fiber cables and surge protectors,
and

WHEREAS, the Planning Department has prepared a staff report on the project
and determined that the project is categorically exempt under CEQA, and

WHEREAS, the Planning Commission held a public hearing on Conditional Use
Permit 2018-02, reviewed the information contained in the staff report, received
testimony both for and against, and recommended approval of Conditional Use Permit
2018-02 to the Exeter City Council

NOW, THEREFORE, BE IT RESOLVED that the City Council, after
considering all the evidence presented, determined the following findings were relevant
in evaluating this project:

1. The conditional use permit will not have a significant impact on the
environment and is categorically exempt under CEQA.

2. The proposed use is consistent with the Exeter General Plan, Land Use
Element, which designates the property as open space.

3. The proposed use is consistent with the Exeter Zoning Ordinance, Open Space
(O) Zone District.

4. The telecommunications facility will not have an adverse impact on the health,
safety or welfare on the community or immediate neighborhood.

BE IT FURTHER RESOLVED that the City Council hereby approves
Conditional Use Permit 18-02, AT&T, subject to the following conditions.
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1. The applicant shall amend the site plan to show the following:

a. Three coastal redwoods shall be planted around the lease site, one on the north,
the south and the east.

b. The 6-foot chain-link fence that surrounds the AT & T facility shall be
fitted with green slats.

2. The applicant shall secure a building permit for the AT & T mono pole facility from
the Tulare County Building Department

3. Where the access road to the AT & T mono pole facility site intersects with Visalia
Road, the applicant shall install rock to ensure that dirt from construction equipment and
trucks is not carried out onto Visalia Road.

PASSED, ADOPTED AND APPROVED this 26t day of February 2019 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

MAYOR

ATTEST:

CITY CLERK, Shonna Oneal
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Summary:

A conditional use permit application for a brewery was received for a property located at
130 North E Street in Exeter. The applicant wishes to brew beer within a portion of the
now vacant Exeter Sun building. The applicant will brew beer for wholesale
consumption only. On-site consumption is not proposed at this time. The applicant has
indicated that the processing of the beer will take place in a 10-gallon brew pot.

The subject property is zoned CC (central commercial). Currently the CC zone does
not permit, even with a conditional use permit, a brewery. This amendment to the
Zoning Ordinance would permit (with a conditional use permit) breweries to be located
in the CC district (downtown). Further, the definition of breweries would be added to
Chapter 72, Definitions, of the Zoning Ordinance.

The Planning Commission held a public hearing on the zoning ordinance amendment
and conditional use permit at their January 17, 2019, meeting. The Commission
accepted public testimony both for and against. Upon the conclusion of the public
hearing the Commission directed questions to planning staff regarding issues such as
odor, public access, parking and signage. With the conclusion of staff's responses to
Commission questions, the Commission unanimously adopted Resolution 2019-02
recommending approval of Zoning Ordinance Amendment 2018-01 and Resolution
2019-03 approving Conditional Use Permit 2018-03 to the City Council.

Background:

Locating breweries in downtowns is a significant trend occurring in cities throughout the
country — Visalia, Kingsburg, Fresno, Denver, Portland, etc. This facility would lend
itself well to downtown Exeter given that the applicant wishes to sell his beer to local
retailers. Further, if the brewing operation is successful, a tasting room could be the
next step and from there potentially a full-service brewery that serves food (e.g.
Brewbakers in Visalia). By securing a conditional use permit, all of these future uses
could be permitted, however, the applicant would need to return to the Commission if
additional improvements were proposed and/or the operation would sell beer to the
public, either as a tasting room or a full-service restaurant that sells beer.

The zoning ordinance amendment detailed above allows persons to potentially use their
CC property for a brewery so long as they secure a conditional use permit and comply
with other requirements such as off-street parking, fencing, lighting, noise attenuation
and hours of operation.

BACKGROUND INFORMATION

Applicant:  BMT Properties
1577 W. Visalia Road
Exeter, Ca. 93221

Location: The subject building is located on the west side of North E Street
in Exeter. The address is 130 North E Street.

Request: The applicant is requesting a conditional use permit to establish and
operate a brewery in a building located at 130 North E Street (a portion of
the old Exeter Sun building). The applicant is wishing to brew small






Surrounding land uses are as follows:

north: driveway and beer tavern

south: bookkeeping office and retail

east: offices, karate facility and retail

west: alley and city offices, fire station and restaurants

Zone: The subject site is zoned CC (professional office). This zone district
permits offices, single and multi-family dwellings, and certain kinds of
public buildings. With a conditional use permit, antique, bed and
breakfast, beauty and barber shops and small retail stores are permitted.
The applicant for the brewery is requesting that breweries be added to the
conditional use list of the CC district. Development standards for this
district are as follows:

Minimum lot size: 6000 square feet

Minimum lot width: 60 feet

Minimum lot depth: 100 feet

Parking: One stall for every four seats.
Sign: see Sign Ordinance

Front yard setback: 15 feet

Rear yard setback: 10 feet

Side yard setback: 5 feet

Gen. Plan:  The subject site is designated for central commercial by the Exeter
Downtown Specific Plan and the Land Use Element of the Exeter General

Plan.

infrast: Sewer and water are available to the subject site from the rear of the
property.

CEQA: The proposed project is categorically exempt under the California

Environmental Quality Act.

Fiscal Impact: Minimal cost will be incurred to codify the proposed Ordinance in the Municipal
Code.

Prior Council/Board Actions: On January 17, 2019, the Planning Commission approved
Resolution 2019-02 recommending the Zoning Ordinance amendment and approval of the
Conditional Use Permit 18-03 for BMT Properties.

Attachments: Planning Commission Resolution 2019-02 and 2019-03
Site Location
Proposed Ordinance 688
Proposed Resoiution 2019-05

Recommended motion to be made by Council/Board: | move to:

1.) Approve and give first reading of Ordinance 688, An Ordinance of the City of Exeter, State
of California, Amending Ordinance No. 246, The Exeter Zoning Ordinance, Amending Chapter
24: Central Commercial (CC) District, and Chapter 72, Definitions, read by title only, and waive
further reading in full and

2) Adopt Resolution 2019-05, as presented.




RESOLUTION NO. 2019-02

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF
EXETER AMENDING CHAPTERS 24, CC ZONE (CENTRAL COMMERCIAL)
AND CHAPTER 72, DEFINITIONS

WHEREAS, the City Council of Exeter adopted a new zoning ordinance in
2012 replacing Exeter's 1965 Ordinance, and

WHEREAS, from time to time the Exeter Zoning Ordinance requires
amending because the text of the Ordinance requires a revision or property
within Exeter requires a reclassification from one zone to another, and

WHEREAS, a property owner in Exeter who owns/controls property at 130

North E Street and whose property is zoned to the CC district wishes to use said
property for a brewery,

WHEREAS, the CC district currently does not permit breweries on
property zone,

WHEREAS, staff has determined that under certain conditions property

zoned to the CC district could be appropriate for breweries but for this type of use
to be considered the Exeter Zoning Ordinance must be amended,

WHEREAS, a public hearing notice was published ten (10) days prior to
the Planning Commission's meeting on January 17, 2019, and

WHEREAS, the Planning Department has prepared a staff report on this
zoning ordinance amendment, and

WHEREAS, the Planning Commission reviewed the planning department's
staff report and accepted public testimony.

NOW, THEREFORE, BE IT RESOLVED that the Planning Commission,

after considering all the evidence presented, determined the following findings
were relevant in evaluating this amendment:

1. The zoning ordinance amendment will not have an adverse impact on the
public's health, safety or welfare.

2. Breweries are appropriate for certain CC properties subject to a conditional
use permit.

3. Conditions applied to a brewery use for properties zoned to the CC zone
should provide reasonable mitigation of potential conflicts with adjacent

properties including conflicts associated with, but not limited to, parking, lighting
and noise.
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BE IT FURTHER RESOLVED that the Planning Commission hereby
recommends approval of Zoning Ordinance Amendment 18-01 to the Exeter City

Council. Said Amendment reads as follows:

Chapter 24: Central Commercial (CC) District

24.03 Conditional Uses

K. Brewery

Chapter 72: Definitions

BREWERY: A business where beer brewing or other alcoholic beverages
are manufactured. Said brewing or beverage manufacturing may be a part of
a larger restaurant. May also include beer brewing as part of a microbrewery

and other beverage tasting facilities.

The foregoing resolution was adopted u
Liclec , second by Commissioner

n a motion of Commissioner
TNy at a regular

meetihg of the Exeter Planning Commission on January 17, 2019, by the

following roll call vote:
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RESOLUTION NO. 2019-03

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF
EXETER APPROVING CONDITIONAL USE PERMIT 18-02, BMT
PROPERTIES

WHEREAS, a conditional use permit request has been submitted by BMT

Properties, for a brewery on property that is zoned CC (central commercial),
located at 130 North E Street in Exeter, and

WHEREAS, the proposed request has been processed consistent with
Chapter 17.48, Conditional Use Permit, of the Exeter Zoning Ordinance, and

WHEREAS, the Planning Department has prepared a staff report on the
project and determined that the project is categorically exempt under CEQA, and

WHEREAS, the Planning Commission held a public hearing on
Conditional Use Permit 18-01, took public testimony both for and against,
reviewed the information contained in the staff report and site plan, and

NOW, THEREFORE, BE IT RESOLVED that the Planning Commission,

after considering all the evidence presented, determined the following findings
were relevant in evaluating this project:

1. The use permit will not have a significant impact on the environment
and is categorically exempt under CEQA.

2. The proposed use is consistent with the Exeter General Plan, Land
Use Element, and the Exeter Zoning Ordinance.

3. The project will not have an adverse impact on the health, safety or
welfare of the community or immediate neighborhood.

BE IT FURTHER RESOLVED that the Planning Commission hereby

recommends approval of Conditional Use Permit 18-02 to the City Council
subject to the following conditions.

A. The applicant shall secure a business license from the city of Exeter.

B. Any signage shall be reviewed and approved by the city planner.

C. The address of the establishment shall be fixed to the front of the building
in numbers that are at least four inches tall.

D. Any improvements to the interior of the building will require that the
applicant secure a building permit from the Tulare County Building
Department.

E. The applicant shall secure an alcohol license from ABC (Alcoholic

Beverage Commission) should alcoholic beverages be served at the site.
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The, foregoing resolution was adopted upon a motion of Commission
member ?m)mm(-’ ¢, second by Commission member [i4le.,— ata
regular meeting of the Exeter Planning Commission on Janua% 17,2019, by the
following roll call vote:

AYES: 5 Pvmmcv Tuler: M\ﬁn\/u}g Ualer comn Somiul
NOQES: (/ }\_[ \/5 ) ) ‘\) Ci I Cdn 5k}v i

ABSTAIN: W |
ABSENT: v\ [N

(\ ﬂ/lﬂ#/f””/
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Secretary




e : e :
- S— . - . [ I — R . e e v b Iwaiuﬂl: \ R e et . S . - - e f '
B A o el S B
3 _ T - TR
Mwﬂ , P a0
. - - . - PRSI ?JNM.. — g : 16 l e g e TR s USRS UNEROUR N -
E RENES / \& W R

. - - -- N r«\\. . v e e -uI.QJ I.@?f‘v‘fiﬂwﬁm SR O S, S
4ﬂ, e d e e et e emearent \l.ww? i e e et e -
; ? J w ‘ ” ; A &\
, L R el LI | ) W




g L I
T ?4?{,M7¢.ﬁﬁ.\w\ﬂ<7}!f}:)<yzaI. A,.:yiliv:;vié DR A e e P s I e

oA

N ST v Tt S
e mhm e
4,
. e R o Al d,
‘ o »
LHIFH W el W
El : S U SN SR S S S S ERNU U S



ORDINANCE NO. 688

AN ORDINANCE OF THE CITY OF EXETER, STATE OF CALIFORNIA,
AMENDING ORDINANCE NO. 246, THE EXETER ZONING ORDINANCE,
AMENDING CHAPTER 24: CENTRAL COMMERCIAL (CC) DISTRICT,
AND CHAPTER 72, DEFINITIONS

THE CITY COUNCIL OF THE CITY OF EXETER DOES ORDAIN AS FOLLOWS:
Section 1. Ordinance No. 246 of the City of Exeter is hereby amended as follows:
Chapter 24: Central Commercial (CC) District

24.03 Conditional Uses

K. Brewery

Chapter 72: Definitions

BREWERY: A business where beer brewing or other alcoholic beverages are
manufactured. Said brewing or beverage manufacturing may be a part of a larger
restaurant. May also include beer brewing as part of a microbrewery and other beverage

tasting facilities.

Section 2. All ordinances and parts thereof of the City of Exeter in conflict herewith are
hereby repealed.

Section 3. This ordinance shall take effect thirty (30) days after passage. Prior to the
expiration of fifteen (15) days from the passage hereof this Ordinance shall be published
once in a local paper of general circulation and delivered within Exeter, together with the
names of the members of the City Council voting for and against this matter.

The foregoing ordinance was passed and adopted by the City Council of the City of

Exeter on a motion of Council Member , seconded by Council Member
, at a regular meeting held on , 2019, by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
Mayor
ATTEST:

City Clerk
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PASSED, ADOPTED AND APPROVED this 26" day of February 2019 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

MAYOR

ATTEST:

CITY CLERK, Shonna Oneal



RESOLUTION 2019-05

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EXETER
APPROVING CONDITIONAL USE PERMIT 2018-03, BMT PROPERTIES

WHEREAS, a conditional use permit request has been submitted by BMT Properties, for

a brewery on property that is zoned CC (central commercial), located at 130 North E Street in
Exeter, and

WHEREAS, the proposed request has been processed consistent with Chapter 17.48,
Conditional Use Permit, of the Exeter Zoning Ordinance, and

WHEREAS, the Planning Department has prepared a staff report on the project and
determined that the project is categorically exempt under CEQA, and

WHEREAS, the Planning Commission held a public hearing on Conditional Use Permit
2018-03, took public testimony both for and against, reviewed the information contained in the

staff report and site plan, and recommended approval of Conditional Use Permit 2018-03,
subject to conditions, to the Exeter City Council.

NOW, THEREFORE, BE IT RESOLVED that the City Council, after considering all
the evidence presented, determined the following findings were relevant in evaluating this
project:

1. The use permit will not have a significant impact on the environment and is
categorically exempt under CEQA.

2. The proposed use is consistent with the Exeter General Plan, Land Use Element, and
the Exeter Zoning Ordinance.

3. The project will not have an adverse impact on the health, safety or welfare of the
community or immediate neighborhood.

BE IT FURTHER RESOLVED that the City Council hereby approves Conditional Use
Permit 2018-03 subject to the following conditions.

A. The applicant shall secure a business license from the city of Exeter.

B. Any signage shall be reviewed and approved by the city planner.

C. The address of the establishment shall be fixed to the front of the building in numbers
that are at least four inches tall.

D. Any improvements to the interior of the building will require that the applicant secure a
building permit from the Tulare County Building Department.
E. The applicant shall secure an alcohol license from ABC (Alcoholic Beverage

Commission) should alcoholic beverages be served at the site.
//









Background Discussion:

State law requires the City to prepare audited financial statements for each fiscal year. The
attached 2017/18 audited financial statements meets this requirement. The City’s auditors,
Rogers, Anderson, Malody and Scott, LLP (RAMS) have audited the City's financial statements
for the fiscal year ended June 30, 2018, dated January 2, 2019 and was substantially completed
within 180 days of the end of the fiscal year.

* The Auditors have issued an unqualified (clean) opinion.

« The financial condition of the City was steady and similar to the financial condition of the

City from the prior fiscal year 2016/17. Primary revenues saw growth over the prior fiscal
year as did expenditures in several areas.

* Improving the financial condition of the City continues as Staff and Council strive to follow
the City’s financial policies established at the beginning of 2018.

The City issues copies of the audited financial statements to financial institutions for use in
evaluating the City’s financial position, as well as to the City Council, City Management, interested
citizens and the public. The City's 2017/18 statements will be available on the City’s web site.

2017/18 Report Card Discussion

This fiscal year was the first year in which City Council established the discussed Financial
Policies. The 2017/18 budget was developed without them in place, however, the City Council
had taken informal steps to address them and formalized the policies midway through the fiscal

year. The 2017/18 year reflects the beginning of formalized steps to improve the City’s financial
position.

The General Fund has seen minimal growth over the last few years. Concentrated financial efforts
need to continue to improve the fund balance and build reserves which City Council has indicated
is important (minimum goal of 10% reserve). The City must continue to strive to achieve City
Council fiscal year 2018/19 budget goals of having an efficient and well run organization and
address infrastructure needs that have been deferred in past years. Pension cost increases
quickly use up additional resources; however, the City has taken steps effective 2018/19 to reduce
costs that will help offset those increased costs. Future salary increases and other operational
needs continue to rise as well.

Table 1, Government Funds Financial Results, 2017-18, shows the outlook of the City's
governmental funds. The main concern in these funds is the General Fund, it has minimal growth
and as of June 30, 2018 had a reserve of approximately 3% of the General Fund's expenditures.
This is well below the minimum goal of 10% reserve set by City Council. It is important to establish
a reserve for the General Fund to enable the City to better prepare for on-going and future
financial challenges.



Table 1:
Gowernmental Fund Financial Resuits, 2017-18
(In Thousands)

Govermnmmental:

Available
Netincome Fund Comment

Fund {Loss) Balance Growing
General Fund 100.7 146.7 yes Minimal growth, Vehicle Replacement released in 16/17

CDBG/HOME
BIP Grants 245.6 981.4 yes Restricted Funds: Revenues from loan payoffs and payments.

Transportation Restricted Funds: Non-Major Funds include Measure R, Transportation and

and Other Gas Tax. Combined net income of $505 thousand and fund balances of $2.4
Funds 505.7 24014 yes million.

8520 3,529.5

Revenues in the General Fund for the 2017/18 fiscal year revenues generally met or were close
to budget. There was a small increase in Sales Tax revenues and other revenues also saw
minimal increases. Property Tax revenues, in contrast, are the most stable revenue source for
the City and saw modest growth.

Enterprise (Business) Revenues

Table 2, Business Type Fund Financial Results, 2017/18 shows results of the City’s utilities. Fees
for the City’s enterprise funds which maintain the operations and fund infrastructure needs are
steady. The three major enterprise funds Water, Sewer and Sanitation saw an increase in
revenues. Although all three funds had a 3% increase in rates, the fees for services are based off
of demand and service provided so the actual percentage varies but trended up.

« Water Fund is in a positive and stable condition with a net position change of $88,978,
unrestricted balance of $144,000 available for discretionary use.

« Sewer Fund is in a net positive position with a net position increase of $154,756 (Sewer)
with a negative unrestricted balance of ($142,000). This negative position was anticipated
and is due to the Sludge Drying Bed Capital project completed in 2017/18.

»  Water and Sewer Fund rates may need to be adjusted to meet ongoing and future
operational and capital improvement needs. Planning is being done in order to assess
appropriate capital investment levels and corresponding rates. There are indications that
both the Water and Sewer systems need more capital investment as demonstrated by a
high number of water leaks and higher than acceptable lift station repairs.

* The Sanitation (Trash/Refuse) Fund had a net gain of $69,339 and a deficit fund balance
of ($104,000). City Council has directed Alley Repair funding to be reduced until this Fund
Balance is in a positive position.

» Transit Fund: this fund is no longer active, Visalia Transit has fully taken over operations
for the City of Exeter. It is recommended that the Fund be closed out with up to $130,000
from Measure R Local Funding, which is available for transportation purposes at Council’'s
discretion.



Table 2:
Business Type Funds Financial Resuits, 2017-18
(in Thousands)
Available
Net income Cash less

{Loss) Restricted Growing

l Water 88.9 144.0 yes Restncted cash includes $499k impact Fees, $323k for Capital improvements

Sewer 154.7 (142.0) yes Restricted cash includes $70k Impact Fees

This fund saw a $2,000 loss adding to a deficit fund balance. Senices for Street
Sanitation 69.3 (104.0) yes Sweeping and Alley Repair will need to be adjusted to improwe fund balance.

Sale of two Transit Buses was completed August 2018, this fund will be closed
Transit 0.0 (130.0) out in 2018/19 fiscal year

Enterprise sub-total $312.9 (232.0)

This fund will not typically grow. Costs are recovered from QOperating
Departments/Divisions for pay for liability, workers comp and health insurance
Internal Sendce (16.1) 159.0 costs.

$266.8 (73.0) *

*

Note: Business-activity fund equity includes fixed assets which are not expendable resources. As a result, net available cash

l shown. Govemmental funds do not include debt nor fixed assets. As a result, Fund Balance is shown.

Staff believes that ongoing efforts to study enterprise rates and look at alternate General Fund
sources of revenue, such as a potential Local Sales Tax Measure, are important to make sure
the City has a strong financial standing going into the future. The City has made strides toward

cost reductions, however, some costs continue to increase and generally outpace the growth of
revenues.

Fiscal Impact: No actions required at this meeting, but policies and actions discussed in this
item should make long term positive financial impacts to the City.

Prior Council/Board Actions: None

Attachments: 2017/18 Financial Audit Report

Recommended motion to be made by Council/Board:
Receive report and consider staff's recommended actions:

- Provide feedback on the financial policy report card for the City as of June 30, 2018

- Authorize up to $130,000 from Measure R Local Funds be used to close out the non-active
Transit Fund and payoff all final obligations for Transit

- Affirm that the City will continue to assign sufficient resources to combat fraud and to mitigate
the impact of having limited staff and support continued development of policies and
procedures.
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Department Recommendation: @Q(

Councilmember Frankie Alves requests Council approve placing an i

item on a future City Council agenda to discuss consideration of

allowing a medical consultation clinic that may prescribe cannabis to patients to locate within the
City of Exeter.

Summary/Background:
Council Member Alves has been approached by a local physician regarding allowance of a
medical consultation clinic that may prescribe cannabis to patients to locate within the City of

Exeter. The clinic would not intend to produce or sale cannabis at the medical consultation
clinic.

Fiscal Impact: Minor costs to modify and codify Ordinance changes.
Prior Council/Board Actions: None

Alternatives: To not approve the request to consider this matter at an upcoming Council
meeting. This alternative would not have staff effort or fiscal impacts.

Attachments: None

Recommended motion to be made by Council/Board: | move to approve the request by
Councilmember Frankie Alves for Council to consider allowing a medical consultation clinic that
may prescribe cannabis to patients to locate within the City of Exeter at a future meeting.




