EXETER CITY COUNCIL
SPECIAL MEETING AGENDA

EXETER CITY COUNCIL ANNUAL WORKSHOP
SATURDAY, FEBRUARY 2, 2019- 8:30 A.M.

LOCATION:
EXETER HISTORICAL MUSEUM - 2" Floor
125 S “B” STREET, EXETER, CALIFORNIA

MAYOR
CITY ADMINISTRATOR Mary Waterman-Philpot PUBLIC WORKS DIRECTOR
Adam Ennis MAYOR PRO TEM Daymon Qualls
CHIEF OF POLICE Barbara Sally CITY ATTORNEY
John Hall COUNCIL MEMBERS Julia Lew
FINANCE DIRECTOR/ Frankie Alves CITY PLANNER
CITY TREASURER Teresa Boyce Greg Collins
Chris Tavarez Jeremy Petty CITY ENGINEER
CITY CLERK Lisa Wallis-Dutra

Shonna Oneal

[

Call to Order
2. Welcome — Mayor Waterman-Philpot
3. Citizen Comments — Comments from the public are limited to items listed on the agenda (CG
54954.3a). Speakers will be allowed three minutes. Please begin your comments by stating and
spelling your name and providing your city of residence.
4. Overall Background and Overview — Adam Ennis
a. Historical Perspective
b. Challenges
c. 2018 Council Desires
5. 2018 Accomplishments/Challenges and 2019 Goals
a. Administrative — Adam Ennis/Shonna Oneal
b. Finance — Chris Tavarez
c. Recreation — Chris Tavarez
d. Public Works — Daymon Qualls
e. Police — Chief John Hall
6. Developing the City Vision and Mission Statement — Adam Ennis
a. Developing the vision. What makes Exeter special?
i. Community survey response
ii. Council discussion of vision
b. Accomplishing the Vision — How do we do it?
c. Discussion of City Vision and Mission Statement
7. Council Desires — Adam Ennis
a. Long Term Vision Goals
8. Adjournment

State of California )
County of Tulare ) ss.
City of Exeter )

I declare under penalty of perjury that I am employed by the City of Exeter, in the Administrator’s Office; and that I posted this Agenda on the
bulletin board in the Finance Office and on the bulletin board outside of City Hall on January _ , 2019.

In compliance with the Americans with Disabilities Act, and the California Ralph M. Brown Act, if you need special assistance to participate in
this meeting, or to be able to access this agenda and documents in the agenda packet, please contact the City Clerk (559) 592-9244. Notification
48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting and/or provision of an
appropriate alternative format of the agenda and documents in the agenda packet. (28 CFR 35.102-35. 104 ADA Title II)

Materials related to an item on this Agenda submitted to the legislative body after distribution of the agenda packet are available for public inspection
at City of Exeter, Administration Office 100 N. C Street, Exeter CA during normal business hours.



