EXETER CITY COUNCIL ANNUAL PLANNING WORKSHOP
SPECIAL MEETING AGENDA

SATURDAY, FEBRUARY 3, 2018 - 8:00 A.M.,
137 NORTH “F” STREET, EXETER, CALIFORNIA

MAYOR
INTERIM CITY ADMINISTRATOR Teresa Boyce PUBLIC WORKS DIRECTOR
Eric Frost MAYOR PRO TEM Daymon Qualls
CHIEF OF POLICE Mary Waterman-Philpot CITY ATTORNEY
John Hall COUNCIL MEMBERS Julia Lew
FINANCE DIRECTOR/ Dale Sally CITY PLANNER
CITY TREASURER Gordon Gerdes Greg Collins
Chris Tavarez Jeremy Petty CITY ENGINEER
CITY CLERK Lisa Wallis-Dutra

Shonna Oneal

A. CALL TO ORDER SPECIAL MEETING & WELCOME - Mayor Boyce
B. PUBLIC COMMENT (Time limits at discretion of Mayor)
C. ORDER OF THE DAY - Interim City Administrator Eric Frost

D. COUNCIL DESIRES/CONCERNS — Make a list of Council concerns. Group as something to work
on as we prepare the budget. How satisfied are residents with their City?

E. PAST RESULTS AND CURRENT TRENDS - Review City’s recent history and probable results
unless processes are changed — Interim City Administrator Eric Frost

F. POLICE DEPARTMENT — How do you run department? What are the basic needs? - Chief of
Police Hall

G. ALTERNATIVE ACTIONS — What is the process for a revenue measure? How do you slot it?
What is the community’s greatest perceived needs/desires? What are the next steps? — Interim City
Administrator Eric Frost

H. COUNCIL DISCUSSION OF DESIRES/CONCERNS, NEXT STEPS — Council

I. ADJOURNMENT OF SPECIAL MEETING

State of California )
County of Tulare ) ss.
City of Exeter )

T declare under penalty of perjury that I am employed by the City of Exeter, in the Administrator’s Office; and that I posted this Agenda on the
bulletin board in the Finance Office and on the bulletin board outside of City Hall on February ~ , 2018.

In compliance with the Americans with Disabilities Act, and the California Ralph M. Brown Act, if you need special assistance to participate in
this meeting, or to be able to access this agenda and documents in the agenda packet, please contact the City Clerk (559) 592-9244. Notification
48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting and/or provision of an
appropriate alternative format of the agenda and documents in the agenda packet. (28 CFR 35.102-35. 104 ADA Title II)

Materials related to an item on this Agenda submitted to the legislative body after distribution of the agenda packet are available for public
inspection at City of Exeter, Administration Office 100 N. C Street, Exeter CA during normal business hours.



