EXETER CITY COUNCIL
FEBRUARY 3, 2018

A. CALL TO ORDER SPECIAL MEETING & WELCOME

The Exeter City Council held a special meeting for the annual planning workshop on February 3, 2018 at 8:05 a.m.,
in the Council Chambers of City Hall, located at 137 North F Street in Exeter. Mayor Boyce called the meeting to
order. Roll call showed Petty, Gerdes, Sally, Waterman-Philpot and Boyce present.

B. PUBLIC COMMENT (Time limits at discretion of Mayor) - None

C. ORDER OF THE DAY
Interim City Administrator Eric Frost advised the Council of the schedule for the workshop.

D. COUNCIL DESIRES/CONCERNS
Interim City Administrator Eric Frost introduced the item. City Clerk/Personnel Officer Shonna Oneal led the
Council through the exercise.

E. PAST RESULTS AND CURRENT TRENDS

Interim City Administrator Eric Frost provided a PowerPoint presentation highlighting the City’s recent history and
probable results unless processes are changed. Following brief discussion, the Council took a break at 9:15 a.m. and
resumed at 9:25 a.m.

F. POLICE DEPARTMENT
Chief of Police John Hall provided a PowerPoint presentation highlighting the Police Department’s operations.

G. ALTERNATIVE ACTIONS
Interim City Administrator Eric Frost provided a PowerPoint presentation highlighting a revenue measure.
Following a brief discussion, the Council took a break at 10:35 a.m. and resumed at 10:55 a.m.

H. COUNCIL DISCUSSION OF DESIRES/CONCERNS, NEXT STEPS
The Council reviewed the list of desires and concerns.

I. ADJOURNMENT OF SPECIAL MEETING
Council meeting adjourned at 11:07 a.m.

Shonna Oneal City Clerk



